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 AESC MEETING MINUTES
December 2012
CALL TO ORDER @ 1121 a.m. in the home of Lynda Flowers.

ATTENDEES: Roz Riley, Laura Putnam, Connie Semonite, Jackie Caldwell, Jeanne Marie Rowan, Lynda Flowers, Susan Wright, Kathy Candido, Priscilla Noah, Bette Meuleners.

MINUTES APPROVAL:
· November minutes were sent out to board members on 3 December via email and one mailed copy.  

· Kathy Candido made motion to accept the minutes as written. Second made by Laura Putnam. Motion carried.

PRESIDENT: Kathy Moakler (not present, TDY)

· Kathy is TDY, Anna Marie is back in Texas until the spring, Roz will run the meeting today for Kathy.

· Thanks to Lynda for opening her home as hostess and to Kathy Candido and Jeanne Marie Rowan for the refreshments.

· Note of illness of one of the board members.  Betty Swygert was taken to Mount Vernon Hospital on 3 Dec.  She had cardiac catheterization with insertion of a stint to relieve blockage.  She will be in the hospital for a few days.  Might be released tomorrow.  Please call and encourage them both. Will keep updated via email. Card passed around group to send to encourage Betty and Don.

· Max Noah fell and is resting. Priscilla will have surgery on Wed. for knee replacement.

· Board Birthdays for Dec and Jan:

·   3 Dec – Vickie Groninger

· 15 Dec – Isabel Stevens

· 21 Dec – Holly Scherer

· 29 Dec – Joan Stockton

·    5 Jan – Joyce Rebh

·    6 Jan -  Priscilla Noah

HONORARY ADVISORS: 

· Chief’s Spouse (Renee Bostick) not present. No report.

· CSM Spouse (Vicky Groninger) not present. No report.

· Civil Works Spouse (Joan Stockton) not present. No report.

· Military Programs Spouse (Jackie Caldwell) present


Serving as Membership Chairman, will report out there.
VICE-PRESIDENT: Anna Marie Cox
· Back in Texas and enjoying 80 degree weather.  Will see you again in March.

· Brush and Blush Painting class was 15 Nov.  Seven attended and had fun being artists for a day.  Mike, the instructor, was a wealth of knowledge and encouragement. Thanks for your support.
· December event at National Harbor Italian restaurant, Connie is taking the lead on that program on 12 Dec, (12.12.12) at 1200.

· January has no program scheduled. 

· February program is 16 Feb.  The Wine Tasting hostess volunteer is Connie Semonite, who lives on Fort Belvoir. 

· AEMA Brunch is set for 21 April.

SECRETARY: Roz Riley 
· Thank you for sending report info by Tuesday (at the latest) prior to the meeting.  

· It helps me to capture the data accurately and format the minutes prior to the meeting.  

· It allows me to add a relevant discussion points from the meeting (while I am at the meeting) and then to get the minutes out quickly after the meeting is over.
TREASURER: Holly Scherer

· Unable to attend the meeting because of sick children.

· Treasurer’s Monthly Report presented.

· NOV Report:

· Total Income: 
$   2,595.38
· Total Expenses:
$      997.70

· Gain/Loss:
           $   1,597.68

· YTD Total

· Total Income: 
$    5,645.95

· Total Expenses: 
$    3,219.06

· Total Club Assets:              $  22,238.16

· Opening Balance     $  14,743.51

· Ending Balance       $  16,341.19

· Transactions:  Checks (7), Deposits (10), PayPal transfer (1)
· Any receipts please pass to Holly as soon as possible.  If you can scan the receipts, she will immediately write a check and get it in the mail to you.

· Report accepted and to be filed with the minutes. Per Connie Semonite, Robert’s Rules of Order, report does not have to be voted on for approval. Report can be verbally given.  Printed copy is then filed for record and later reviewed for audit.

AEMA CHAIRMAN: Laura Putnam


· Suggestion:  Have Kara send out an email to all members about the deadline for the scholarship application, which is online.  The announcement did not make it in the December CastleGram and there is no CastleGram in January.

· Scholarship application deadline: Must be postmarked by 28 February 2013.

· Kathy Moakler and Laura Putnam are to contact the Morris family.  There is $800 available.  Will need $3000 for the current freshman awardee. There are two GKM awardees being funded now.  One is a freshman and and one is a junior.  Will need $8000 total if another is awarded this year.  

· Reviewed the GKM requirements for continuation/renewal of the award.


SCHOLARSHIP CHAIRMAN: Connie Semonite 

Past Month:

· Updated website with current information, name change, and clarification of qualifications for applicants. Wording confusing on website about awards…

· Jackie made recommendation about word-smithing for those interested. Might be advisable to work on the C&B review as Jackie has concerns about information write-ups, while accurate, wording is not consistent.
· Coordinated efforts to include scholarship announcement, qualification and application link in upcoming Corps of Engineer Family Readiness Newsletter (all districts and divisions).  Karla Langland has been asked to disseminate the info in the FR Newsletter.
· Started compiling contacts for all Divisions and District newsletter points of contacts.

Other (Castle Boutique Committee):

· Contacted LTC Hudson concerning storage at 249th Prime Power Battalion.  Visit to be scheduled with XO this coming week.

· Researched storage availability at Corps HQ. Possible to keep a small amount of items at HQ.  Suggested to work up policy and coordinate. 

· Kathy has done an amazing job storing and transporting the W&M shop, complimented Jackie Caldwell.  

· Kathy desires to pare down inventory for the next person so that it is more manageable. 

· Assisted with Ways & Means at HQ.
· Consider Community Cub at Ft. Belvoir as place to store inventory.
Upcoming Month:

· Continue Division and District communication.

· Include information in all FRN newsletters until application deadline


Miscellaneous:

· RSVPs for DEC Function to date are unclear. The E-vite went out on 8 Nov for event.  Connie will send Kara an email requesting a reminder email be sent to the local members.
· Please add name to roster for monthly board meeting invitations. Lynda will add Connie to the e-vite listing.
PARLIAMENTARIAN: Michelle Tyler (not present)

No report sent.
MEMBERSHIP: Jackie Caldwell

· Membership to date:  133 (as of printing of the RedBook). Total membership for last year was 137.

· Connected with members in the past (who had not renewed before publication) to get information for the RedBook 2012-2013.  Worth the effort.

· A suggestion for AAR:  

· Every board member (or perhaps every member) connect and be vigilant to inspire and encourage membership.  

· Each one – touch one concept.

· RedBook

· Proofread and made syntactically appropriate edit to some sections (program listing and others).

· Reduced the number of duplicate renewals to 4.

· Phoned Knollwood to verify resident information (for which they were miraculously cooperative).

· Kay Burlin, an AESC member at the Fairfax, was wonderfully instrumental in providing a much-expanded list of engineer residents.  Listing was revised to reflect (appropriately) for widows. 

· Redbooks mailed Tuesday and Wednesday

· There is always a postage issue as to the size, which oddly varies by post office.

· Mailing is from a Potomac Falls, VA Post Office.

· Reviewed the RedBook changes, regrouped the media team pg. 41, Indicates the IT SOUNDS LIKE THERE SHOULD BE A REVIVIEW OF THE CONSTITUTION AND BYLAWS FOR WORD SMITHING, JOB DESCRIPTIONS,

· Cost of books are $2.00 each to print. Go Army! Is password for website.  Kara to be notified about the password. 

· Connie suggested adding the password protected excel spreadsheet for access and then add new members.  After brief discussion, the suggestion was made to put this is the AAR for consideration next year. Once drafted it can be put to board for circulation and review.

· Any board members who need access to excel spreadsheet, please let Jackie know.

HOSPITALITY: Lynda Flowers 
· Next meeting is 6 February 2013.  Hostess is Laura Putnam and refreshments volunteers are needed.

NEWSLETTER: Elsie Mersereau (not present)

· Submission deadline: 22 January 2013.  No newsletter in January.

· Share your holiday fun, trips, recipes, and photos in .jpeg format
· Submission formats: word document and .jpeg

· Photos: Please include name of place/name of people.

· Have a safe and happy holidays.
WEBMASTER: Susan Wright (not present)

· Website is doing well, please let her know if there is something missing.
· Will email Kara about distributing the Members Only password. To receive the 10% member discount, you must enter password before entering the Castle Boutique. 

· Will try to get resolution with PayPal online.

· Will be working on Castle Boutique for the website. There will be a reduction in the amount of goods.

FACEBOOK: Elizabeth Hill (not present)

· Please send your ideas for Facebook.

· Share the link!

· She is administrator/organizational site. 
CIRCULATION: Kara Anderson (not present)

· The December Castle Gram was sent electronically November 26 and 13 were sent via US Mail November 28.  

· The cost for copies was $17.20.  

· There was an increase of two new members receiving the CastleGram by mail.

· Stamps, labels, and seals that were already on hand were used. No additional expense needed.

· Revised the email list based upon the spreadsheet Jackie provided.

· Revised the local email listing.

· Sent out reminders for the December luncheon.

· Hope everyone has a very happy holiday season!

RESERVATIONS: Jeanne Marie Rowan 

No report.

WAYS AND MEANS: Kathy Candido
· Thanks to Isabel Stevens and Connie Semonite for helping with sales this past month.
· INCOME:
· Individual Sales 



$  204.40

· Kingman Building Sales


    684.00

· Corps HQs sales
   

              1041.00

TOTAL SALES 
$ 1929.40
 
· EXPENSES:
· Ordered Merchandise (Artel eggs)
$    959.85
· Postage










TOTAL EXPENSES

$     959.85


· Next Sale will/ be the last week of January at Corps Headquarters during the Winter Leader Conference. 
· 1 February the Castle Boutique inventory will be moved from Kathy’s home.
·  Inventory will be handed off to Connie Semonite?
WELFARE/SERVICES:  Barbara Fleming (not present, report sent via email)

· Reminder: Wreaths Across America is December 15th.  

· Barbara will be there and will have a small red engineer flag to display so any AESC members, family, and friends can assemble as a group.  

· Meet at the amphitheater at 0930 for the briefing.

· Would like to have letters documenting the volunteer hours for any teens that she can gather up to participate with AESC.

· Army Ten Miler – Have received a plaque noting our AESC volunteering.  Will pass on to Secretary for archives.

· AESC will be accepting books up through February 15th for the donation to the Fisher House.  

PUBLICITY: Beth Mazzanti 

· Please include her on distribution of photos.  She is working on the scrapbook for this year (digital scrapbook) and needs the photos timely.  
KNOLLWOOD LIAISON: Betty Swygert (not present)

Currently hospitalized following cardiac procedure. 

FAIRFAX LIAISON:  Joyce Rebh (not present)

KNOLLWOOD BAKE SALE: Priscilla Noah 

· Knollwood Bake Sale set up for April 10 to begin at 1000.  Easter is 31 March.

· Annual Christmas Party at Noah’s is 9 Dec.

NOMINATIONS: Bette Meuleners/ Mollie O’Neill/Pat O’Neill

· Thanks to Connie for helping with Anna Marie. Thanks for taking on the Scholarship responsibility.

· Start thinking about positions/nominees for next year’s board.

OLD BUSINESS: 


ONGOING: 
· Reminder: in the past, the AESC paid for childcare for board members to attend the meetings. We need to keep that in mind as our board (and memberships) has members with young children.  
· AEMA Chair and President to draft a letter to the Morris Family to request more funding for the GKM account to pay the current scholarship recipients annual award.

· Recommendation is to have $34,000 remain in the account for growth.

· Laura Putnam (and others) brought up the possibility of using PayPal for AEMA donations.  Issue to be researched.

· Oral history of the Club obtained from older members (Mollie O’Neill and Joyce Rebh).
· Question was raised about a “Thank You” gift for those staff (House Aid, Mike, and Ms. Huff, HQs secretary) who both worked the Welcome Cocktail Party.  In the past, the AESC had gifted the house aide(s) a check.

· Discussion followed.  Holly S. looked at the Cocktail Party Budget and confirmed there were funds available. 

· It was suggested to give Mike a gift certificate to a local restaurant. 

· Ms. Huff should be sent a thank you note.

· Those in attendance agreed.

· Books for Fisher House 

· Picture books and chapter books are appropriate.  It was suggested that “gently read used books” in excellent condition would be acceptable.

· It was suggested that those participating in luncheon 12 Dec, could bring a book.

· Suggestion about book drive, AESC wide, could be done in February at the wine tasting.  Could be promoted as a  “Gift of Love”. Also suggested was that any general membership individual who wanted to donate a book but might not be able to attend the event or meeting, the donation could be dropped off at a chosen location or mailed to the AESC Post Office box.

· Beth Mazzanti will send something to CastleGram to publicize the effort.  

· Anna Marie Cox mentioned that an AESC bookplate could be designed.

· Fort Leonard Wood potential members

· Holly Scherer brought up the idea of involving the contingent there, the “Keepers of the Castle”.

· Connie, free membership to be the representative. Discussion around how to grow our club.

· Kathy M. wants an evening meeting to brainstorm on outreach

COMPLETED:

NEW BUSINESS: 
DATES TO REMEMBER:

· 9 Dec 12, Sunday – Noah’s Christmas Party

· 12 Dec 12 at 1200, Wednesday – AESC Lunch at National Harbor

· 1 Feb 13, Friday ​- Castle Ball 

· 16 Feb 2013, Saturday  – American Wine Tasting at the Semonite’s home

· 10 Mar 2013 at 10:00, Wednesday - Knollwood Bake Sale

· 21 April 2013, Sunday - AEMA Brunch at The Fairfax
ADJOURNMENT:   Motion to adjourn was made by Priscilla. Seconded by Connie Semonite.  The meeting was adjourned at 13:28 pm.
NEXT MEETING:    
Date:  6 February 2013



Hostess: Laura Putnam






Refreshments:  Volunteers Needed
Respectfully submitted,

Roslyn Riley
AESC Secretary 2012-2013
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