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AESC MEETING MINUTES

2 September 2013

CALL TO ORDER @ 11:28am

ATTENDEES:  Kathy Moakler, Allison Chamberlayne, Debbie Rapp, Holly Scherer, Jackie Caldwell, Karen Anderson, Susan Wright, Anita Link, Connie Semonite, Mollie O’Neill, Priscilla Noah, Beth Mazzanti, Pat O’Neill, Vicky Groninger


LOCATION: The home of Kathy Moakler, 6716 Ordsall Street, Alexandria, VA

MINUTES APPROVAL:  The minutes for the 14 August 2013, board meeting that were emailed to the board on 25 August 2013 were approved. Holly Scherer motioned to approve and Priscilla Noah seconded. The motion was carried.

PRESIDENT: Kathy Moakler

· Welcome and introductions
· Thanks to Debbie and Molly for the food

· No birthdays this month
HONORARY ADVISORS: 

· Chief’s Spouse (Renee Bostick) - not present

· CSM Spouse (Vicky Groninger)

· No report

· Civil Works Spouse (Joan Stockton) - not present

· Military Programs Spouse (Jackie Caldwell)

VICE-PRESIDENT: Rosemary Davis not present
· Everyone loved the last meeting at LaTosca

SECRETARY: Allison Chamberlayne
· Please send reports digitally to Allison before the board meeting. This makes recording the minutes easier.
TREASURER: Debbie Rapp

Jackie Caldwell made a motion, and seconded by Anita Link to approve the Treasurer’s Report that was emailed to the board on September 3rd, motion carried

1.  Transactions:  Checks (0), Deposits (2), PayPal Transfers (2), Bank Card (0).

2.  BB&T:  

· Had one (1) Bank Card temporarily frozen.  Bank place the hold due to possible fraudulent activity.   Spoke with Bank Rep. regarding situation.  Multiple attempts made on card for same amount.  No fraudulent activity.  Requested that hold be lifted/removed.  Bank card reactivated immediately. 

· Six active Bank Card associated with AESC Checking account.  Discussed with President removing names of prior card holders.  Requested BB&T remove four (4) of the individuals/cards from our account  (Mary C. Pratt, Holly Scherer, Michelle Tyler and Kathleen Whittle).  The President and Treasurer are the only two bank cards that are active and authorized for AESC financial use.

· Due to the situation in 4a issue above, found out that the new request for updated signature cards for the bank were not processed properly by BB&T due to a clerical issue (blurred account number).  Requested a resubmission of forms.  Process pending over long holiday weekend.  Confirmed on Tuesday, 3 Sep 13 that all four names from previous authorized signature card were removed.  Only the current President and Treasurer are listed on the signature cards.  It was also confirmed that only two bank cards (that of the current President and the Treasurer) are authorized on the account.

3. Continue to work with Membership Chair ensuring that membership records correlate with payments received.  On-going process for the check and balance system so that new/renewed memberships do not slip through the cracks.

4.  Treasurer’s name placed on email distribution for notification from PayPal transactions from sales@armyengineerspouses.com on 8/23/13.

5.  Opening Balance:
$13,275.59


Income:

$  1,413.56       


Expenses:

$           0.00
      Ending Balance:

$14,689.03  (as of 8/31/13)

AEMA CHAIRMAN: Holly Scherer

· Financial Report Attached at the end
· In July, Pat O’Neil and Vicky Groninger met for the annual AESC and AEMA Financial Review. All financial books were found to be in good order, correct and accurate.

· 2012’s annual 990-N was filed on July 23, 2013.  Next 990-N is to be filed in July of 2014.

· Laura Putnam and I met at the Pentagon Federal Credit Union to complete paperwork and verify name change of new Chairperson. 

· Laura and I met with the PENFED’s account manager for over an hour reviewing and discussing AEMA’s accounts.  It was recommended that we open a checking account if we wish to write more than six checks per calendar year.  Last year AEMA distributed 10 Scholarship checks and we received a letter from PENFED notifying AEMA of exceeding the limit and penalties would be applied.  We were able to work through this and now have a no min. balance checking account so we will be able to write more than six checks per year if the committee is able to identify more than 6 recipients.

· A sympathy card was sent to the Morris family from AEMA. We should maintain contact with the family to ensure full funding of the scholarship. Two women are currently receiving scholarships that should be given annually for their 4 years of school. 

· Pat made the recommendation; Priscilla seconds that the club donates $25 to the AEMA scholarship fund in honor of Gen Morris. This is not the GKM endowed scholarship fund. Motion carried.

· Parliamentarian should consider "making a policy" of how to give these donations.

· Holly will write a letter saying a donation has been made.

SCHOLARSHIP CHAIRMAN: Laura Putnam not present
· No report
PARLIAMENTARIAN: Roz Riley, not present

· No report

MEMBERSHIP: Jackie Caldwell

· Electronic memberships are keeping par with mailed in ones. Out of 63 renewals, 31 were by mail in 32 electronic.

· Thanks to Susan for all the support in getting the online application process up and running.

· Printable versions of the membership application on the web were two pages. We are not doing any changes, but will shrink it. We were unaware it was printing out two pages.

· Please remind member friends to renew and recruit new members. Some new members are joining electronically. (5 to 6)

· The idea of offering commanders spouses’ free memberships to advertise membership and the Castle Boutique was reintroduced. It previously never came to fruition. Might not be a good idea since club takes about a $1 fee for each electronic membership. This will add up. 

· What does each member cost us? Debbie and Kathy will examine and report at next meeting.

· Should we send reminders to people who haven't renewed? Jackie does follow up. She anticipates the 1st of October "scurry" of membership.
HOSPITALITY: Lynda Flowers , not present, report emailed
· Thank you Kathy for hosting the meeting and Debbie and Mollie for providing the refreshments.

· Linda Bennie from USACE Protocol is going to send an email throughout headquarters, letting everyone know about our AESC website and the great information that is available there.   Hopefully this means tons of people will check it out, especially when the Cocktail Party invitation is posted.  Linda made this suggestion after checking the site out herself.  She was impressed with the information available.

· Capturing newcomers for the cocktail party continues to be difficult.  Alerting people to our site may help.  The biggest problem is privacy issues.  There is no way to obtain a list of people new to the area.  If any board members hear of anyone new to the area this summer, please let me know.  If you can get a phone number, I am willing to give them a call.  If you know of anyone who may have been a member at one time maybe you can get an email address for me!

NEWSLETTER: Karen Anderson

· Deadline for submission: 25 Sept

· The newest column in the Castle Gram is "Living the engineer life in..." If you have a contribution, please submit to Karen.

· Scholarship recipients in the past... What are they doing today? Please let Karen know if you know someone who can contribute a small article. Who was the first Gen Morris scholarship winner?

· Will include the membership form in each newsletter

· Cocktail party invitation will go in newsletter. Kathy will send Karen the electronic copy from last year.

· Kathy reminded us to all take pictures for newsletter, web site, Facebook, scrapbook.

WEBMASTER: Susan Wright

· Registered privatizing for domain name aeowc.com so my personal email address which is tied to the account is not available to the public. It's for 3 years at a cost of $41.97

· Working with a third party to create a new RSVP software program for our website. Currently we use the Air Force's e-vite program for free. It was supposed to have been shut down by Oct. 1st. But has been extended for another year.

· Membership form has been edited so it fits on one page for printing.

· I will be working with Connie to update the Castle Boutique pages with new items/pictures.

FACEBOOK: Elizabeth Hill, not present
CIRCULATION: Kara Anderson, not present
· Sent out news letter
RESERVATIONS: Anita Link

· Knows how to get on evite site and was able to get the numbers, but it didn't match the attendance today. Anita will check more frequently, but we all need to ensure we are submitting an RSVP for the meeting. It is helpful for food and seating.
WAYS AND MEANS: Connie Semonite 

A hard copy of the Monthly Financial statement for the Castle Boutique is attached to minutes along with the traditional inventory and supplies and budget.
Past Two Months:

· Increased inventory 

· Nomades Castles: Purchased with agreement that charms will be sold with Nomades pricing and identification.  Received 20% of purchase price from Nomades consultant.

· Jewelry, Linen Napkins, Cookie Cutters, Stamps, Tervis Tumblers, Wrapping Paper, Wooden Utensils …

· Increased supplies

· Embosser

· Aprons

· Bags / Tissue

· Processed, filled and mailed all internet orders.

· Recommend we keep a minimum amount in PayPal account at all times to cover the cost of shipping items.
· PayPal shipping is $5.50. Covers flat rate box. Flat envelope is $5.70. Will be looking at increasing shipping fee to $6. 
Upcoming Month:

· Castle Boutique Open at Leaders Emeritus on MON, 16 Sept. 1000–1400 at HQ, Corps of Engineers.  Looking for 2-3 assistants.
· Leaders Emeritus is the first time some if these items will be seen. (Linen napkins, wrapping paper, cookie cutters, nomads charms, napkin holders, notecards, wood burned utensils, tervis tumblers, sun catchers, stained glass,. Has aprons for those working the tables.

· Make a corner of table membership. Jackie volunteered to help
· Continue increase of inventory

· Slates, Bricks, Sun Catchers, Stained Glass

· Update/Create shopping web-site.  Coordinate with Susan

· Finalize updated web shopping NLT Cocktail Party

· Review financial accounting with Debbie.  How to track Traditional Inventory vs. One-of-a-Kind Items

· Recommend member discount with roll-out of updated web inventory:

· On-line only with Castle-Gram code?

· President’s e-mail message with code?
· Membership discount - we make 20% profit on AEA items, so discount is not feasible. New items will be marked up enough to put on sale at that rate. Might give out coupon code to members. Maybe add slip in orders with membership offer or a thank you for donating to our scholarship fund. It is not tax deductible because they are paying for the merchandise.
· Move large inventory items to storage

· Has a nice relationship with regimental store. They give us 20% discount as long as we don't sell for more then they do.

· Showed us some of the new inventory.

· Looking for workers at cocktail party. 30 to 40 minute shift.

· Michelle Funkhouser (Ft Leanoard Wood) - looking for new things at AEA store. Might be a new connection for membership. 
WELFARE/SERVICES:  Mollie O’Neill

· The USO of the Greater Metro Area is in need of volunteers for the following:
· Information table volunteer opportunity on Tuesday, September 24 at Joint Base Anacostia-Bolling 

· Saturday, October 12th at Fort Meade. More information to follow.
· USO will forward additional information on both these opportunities in the next few days, but they asked that we keep both events in mind, particularly the Fort Meade event as they will need a lot of volunteers on that date.
· The Army 10-Miler will be held on Sunday, October 20. AESC can volunteer as a group, or you can volunteer as an individual. If you would like to volunteer as an individual, please contact George Banker at 202-685-3408 or george.r.banker2.naf@mail.mil.

· I will ask Kara to put this information out to the membership, as well as any further information from USO-Metro.

PUBLICITY: Glenda Hudson, not present

· no report
KNOLLWOOD LIAISON: Betty Swygert , not present
· no report
FAIRFAX LIAISON:  Joyce Rebh, not present

· no report

KNOLLWOOD BAKE SALE: Priscilla Noah

· We raise money to support people who can not afford full fee to live at knollwood
NOMINATIONS: Bette Meuleners/ Pat O’Neill

· Keep your eye out for board members for next year.
OLD BUSINESS: 


ONGOING: 

· Oral history of the Club obtained from older members (Mollie O’Neill and Joyce Rebh).

· Listing the former CSM Spouses (former honorary members) in Red Book.

· Storage space - there is no shelving. Will look out for free recycled shelving. Saturday at 10am Kathy and Connie and any volunteers will go to the storage area. Meet at Connie's house.... If you have things you need stored, let Connie know. Jackie encourages everyone to purge their items for storage before putting it away. Kathy suggests scanning white paper and getting rid of copies.


COMPLETED:

NEW BUSINESS:  

For the good of the order:

Rick Capka attended the memorial for Gen Morris in Wilmington. Kathy read a note he wrote about the memorial.

Linda Susan Brown (protocol officer) sent a note to the Corps family about our Castle Boutique. Kathy shared the note with the board.

Kathy shared the scrapbook from last year.

DATES TO REMEMBER:

· AEA Envelope Stuffing – TBD

· Army Ten Miler Tee Shirt Handout- Friday, 18 Oct 2013

· Army Ten Miler Race – Sunday, 20 Oct 2013

· Welcome Cocktail Party 26 October 2013

· Castle Ball – Jan 2014 (TBD)

· Knollwood Bake Sale - Mar 2014 (TBD)

· AEMA Brunch – Apr/May 2014(TBD)

ADJOURNMENT: The meeting was adjourned at 1:10pm. Holly made the motion,  Jackie seconded, and the motion carried.

NEXT MEETING:    
Date: 2 October




Hostess:  







Refreshments:

Respectfully submitted,

Allison Chamberlayne

AESC Secretary 2013-2014

AEMA FINANCIAL REPORT September 2013 
	AEMA Account 
	
	Total 
	Minimum Suggested 
	Funds Available 

	
	
	
	
	

	PFCU Regular Share Account - 01-5 
	$5.14 
	$5.14 
	
	$5.14 

	PFCU Checking Account - 2029 
	$6,204.83 
	$6,204.83 
	
	$6,204.83 

	1 Year Money Market Certificate: MD 01/06/2014 1-56-1, Annual PY 1.16%, Renew 12 Months 
	$12,000.00 
	
	
	

	1 Year Money Market Certificate, MD: 10/12/2013 4-56-8; Annual PY 1.00%, Renew 12 Months 
	$12,271.66 
	
	
	

	1 Year Money Market Certificate, MD: 5/30/2014 8-56-0; Annual PY.90%, Renew 12 months 
	$10,000.00 
	$34,271.66 
	
	

	
	
	
	
	

	
	
	
	
	

	Total AEMA 
	
	$40,481.63 
	
	

	Funds Available for Scholarships (35K minimum) 
	
	
	$35,000.00 
	$5,481.63 

	
	
	
	
	

	
	
	
	
	

	GKM Account 
	
	
	
	

	
	
	
	
	

	PFCU Money Market Savings - 03-9 
	$117.21 
	$117.21 
	
	$117.21 

	1 Year Money Market Certificate, MD:8/26/2014 3563; Annual PY .50%, Renew 12 Months 
	$14,000.00 
	
	
	

	1 Year Money Market Certificate, MD: 5/30/2013 4-56-9; Annual PY .90%, Renew 12 Months 
	$10,000.00 
	
	
	

	1 Year Money Market Certificate, MD: 5/30/2013 6-56-4; Annual PY .90%, Renew 12 Months 
	$10,000.00 
	$34,000.00 
	
	

	
	
	
	
	

	
	
	
	
	

	Total GKM 
	
	$34,117.21 
	$34,000.00 
	

	Funds Available for Scholarships (34K minimum) 
	
	
	
	$117.21 

	
	
	
	
	

	Total Assets in all accounts as of 30 August 2013 
	
	$74,598.84 
	$69,000.00 
	$5,598.84 


Notes:
fiscal year end 30 June 2014
1

