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AESC MEETING MINUTES
5 Sep 2012
CALL TO ORDER @ 1134 am in the home of Lynda Flowers.

ATTENDEES:  Kathy Moakler, Anna Marie Cox, Holly Scherer, Roz Riley, Laura Putnam, Jackie Caldwell, Lynda Flowers, Jeanne Marie Rowan, Kathy Candido, Barbara Fleming, Beth Mazzanti, Priscilla Noah, Bette Meuleners, Pat O’Neill, Mollie O’Neill.


MINUTES APPROVAL: 
· August minutes were sent out quickly after the meeting.  No corrections were identified as being needed. 

· Motion made by Jackie Caldwell to accept the minutes.  Second was made. Motion carried.

PRESIDENT: Kathy Moakler
· Thanks to Lynda Flowers for hosting and helping in providing the refreshments.  Thanks also to Mollie O’Neill and Michelle Tyler (not present) for their contributions to the feast.

· Happy Birthday to Board members for September:

· 20 – Elsie Mercereau

· Meeting with Anna Marie Cox and Susan Wright about the website went well.

· Also met with Kathy Candido to discuss dividing duties for the Castle Boutique to make it more manageable.

HONORARY ADVISORS: 

· Chief’s Spouse (Renee Bostick) not present. 

· CSM Spouse (Vicky Groninger) not present

VICE-PRESIDENT: Anna Marie Cox 

· Wanted to get a feel for the Brush n Blush painting class. Please let her know of your interest.
· Below are listed the programs for the 2012-2013 AESC year. There are a few dates/times still to be determined. 

· There will be 4 couples’s events in the evening plus the Scholarship Brunch. These need to be well advertised through the Castle Gram, website, and our other social media. 

· Cocktail Party—now that a date has been agreed upon, we need to get the invitation made and sent through our legal department. A concerted effort needs to be made to invite the spouses of all Engineers in this area. Reminders and email invitations need to be sent out. The email reminders are especially helpful. 

· We have a choice of dates for the Mount Vernon by Candlelight tour in December (thanks to Mollie for the suggestion). 

· There is a public tour that is $22 per person—Dec 8 is available OR

· We can do a private evening tour for $30 per guest with a mini- mum charge of $1000. I have December 14 for that event. 

· For the Tea and Tour at Tudor Place—VP needs to let them know of food allergies /requirements and what type of tea. (herbal, black, white...) 

· Mark your calendars with the PROGRAMS FOR 2012-2013: 
· September 20 
10:15am   
Old Post Office Pavilion Clock Tower Tour & Lunch, Meet at Entrance—bring money for lunch  
RSVP by September 13 

· October 27 
 
5:00-7:00pm
 Welcome Cocktail Party 
(couples’ event) (guests encouraged) Suggested donation of $20 (single) or $35 (couple) goes to the AEMA Scholarship Fund
Members please bring an appetizer or finger dessert
RSVP by October 19 

· November 15     
1000-2:00      Brush n Blush Painting Class
Lunch provided on premises
Deposit made ($100) 10 attendees minimum 

RSVP with payment by November 1 ($60) 

· December TBD 
5:00pm 
Mount Vernon by Candlelight (couples’ event)
Guided tour of the Mansion with dinner at the Mt Vernon Inn 
· January 12

7pm

Dinner at The Oval Room (couples’ event)  3 Course Prix Fixe menu—$50 per person
RSVP by January 5 

· February 16

7:00pm 
Wine Tasting (couples event) Location TBD 
RSVP by February 8 

· March TBD 

Time TBD
Knollwood Bake Sale
· March 14th

10:00am
Crime and Punishment Museum ($19 per person) Deposit made ($57.33) Lunch at Rosa Mexicano 

RSVP by March 7 

· April 17 May 

TBD 

Tudor Place Victorian Tea and Tour (deposit made—$100) 
RSVP by April 3 with payment ($33)  

· May TBD

TBD

AEMA Scholarship Brunch      The Fairfax  
· Kathy developed an Event Work Sheet. It outlines responsibilities for a successful event. She distributed copies to the group. Response was favorable.  (Copy attached to file copy of minutes)

· Suggestion from the group to consider the Fairfax as the venue for the Wine Tasting.
· Thank you for your support.  Thanks for your patience!!!

SECRETARY: Roz Riley 
· Favorable response from those unable to attend the last meeting when they received the minutes quickly after the meeting.  Will continue to try to disseminate rapidly after the meeting.

· Minutes may be lengthy because of the value as a historical document. Please bring to recorder’s attention any errors or inaccuracies or deficiencies.

· New Contact Roster will be sent out with Priscilla’s new cell number. 

TREASURER: Holly Scherer 

· Treasurer’s Monthly Report presented.

· Aug Report:

· Total Income: 
$    935.11
· Total Expenses:
$    257.33

· Gain:


$    677.78

· YTD Total

· Total Income: 
$     935.22

· Total Expenses: 
$     257.33

· Total Club Assets:              $ 20,489.16

· Opening Balance     $ 13,914.41

· Ending Balance        $14,592.19

· Motion to accept the report was made with second by Bette Meuleners.  Motion carried.

· Additional Information:

· Checks (3), Deposits (5) PayPal Transfer (0) 
· Changed payPal user information from Anna Marie Cox to Holly Scherer.
· The club was able to pass the vote to change the wording of the Constitution and Bylaws to reflect the word “review” in place of the word “audit”.
· The Bylaws will be amended.  Paragraph IV, Sections D and E should be changed to read: “The books shall be reviewed annually at the conclusion of the Club year.” Strike the phrase “The books must be delivered to the auditor at the end of each board’s year.”

· The change will be incorporated into the new RedBook.

· With the change to allow “review” of the financial records, Holly asked for volunteers to review the financial records for 2011-2012.  There were several volunteers who qualified (having no contact with the financial records). Roz Riley suggested that there might need to be written criteria set for the review committee which will be formed as needed for the financial record review(s).
· Pat O’Neill initiated the discussion about if/or when a transfer of funds can be made from the operating budget to the AEMA funds.

· Most present agreed of the need to transfer funds IF funds are available.

· Treasurer made the point that the books for 2011-2012 have not been reviewed to date (see previous Aug minutes for details).  Once the books have been reviewed a more informed decision can be made.

· Books must be reviewed to determine if there is a surplus of funds or not.  The purchase of Engineer medallions (ornaments) was a substantial expense this past year, so there may be no surplus.

· A suggestion was made that the ideal transfer time could very well be April 2013 with the intent of it being for the next year rather than the current year.

· This will be after the major expenses have been made and monies identified that can be donated to AEMA. A donation will be made by the end of the year for 2013-2014’s scholarship funds. 

· A line item will be added to AESC’s annual budget to include an AEMA donation.

· Question was raised (Roz Riley) over whether our non-profit status would be effected should we NOT make a transfer of funds from the operating funds to AEMA this year, since scholarship was a prominent piece of our club’s intent.

· Jeanne Marie Rowan and Mollie O’Neill presented clarification on IRS tax preparation.

· Our not-for-profit (NFP) and AEMA are both required to submit an electronic IRS organizational form as our income is less than $50,000.

· This IRS form is a report, which would authorize the NFP to maintain its tax-exempt status (with tax ID number).

· The form (990-N) asks for the name of the leadership and verification of the organization’s existence.  If not filed, tax-exempt status is closed.

· Mollie O’Neill is available to assist both treasurers should they need her as a resource in preparation.

AEMA CHAIRMAN: Laura Putnam

· Circulated the August financial report.  

· Funds available:

· AEMA 
$7088.06

· GKM 
$2,827.91

· TOTAL Assets
$76,855.30

· Minimum suggested:
$ 69,000.00

· Funds Available:

$   7,855.30


· Received a donation in honor of a former Chief of Engineers’ wife (Helen Cassidy).  Will send information to Elsie to put in the CastleGram.

· The 990N tax form deadline is November 15th.

· Will coordinate a date to meet with the Financial Committee (AESC Treasurer is POC) to review the books.

· Use of payPal for AEMA donations is being researched to see if it is appropriate. Mollie O’Neill’s experience of her non-profit organization employer may indicate that the fee charged by payPal may siphon needed funding from the donation.

· Will coordinate with Scholarship chair on posting of the AEMA application by Nov 1, 2012.

· Kathy M. and AEMA will draft letter to LTG (R) Morris/family about the need for more GKM funding.

· Secretary will review previous years of minutes for information of time and amount of prior transfers.

SCHOLARSHIP CHAIRMAN: Susan Oliveri (not present)

· No report sent.

PARLIAMENTARIAN: Michelle Tyler (not present)

· Mollie O’Neill sitting in for Michelle today.

· Final vote in favor of accepting proposed change occurred in the meeting from Pat O’Neill. Vote successfully passed to allow C&B change to reflect the change from “audit” to “review”.

· Additionally, the C&B will have the change of terminology in Article II of the Constitution from “OBJECT” to “PURPOSE”.  This term is a more relevant today.

MEMBERSHIP: Jackie Caldwell

· Membership to date: approximately 62 renewals so far.

· As we discussed at the last board meeting, the RedBook is in much better form to be published earlier. 

· On target with Springfield Printing. Dawn is POC.  Will meet with her late Sep to finalize changes for 2012-2013.  By then all Welcome Letters, final updated Board Roster, list of programs, etc. should be completed. 

· Constitution and Bylaws update will be included.

· Any other changes/additions received by Oct 15 (to include last minute memberships) will be incorporated.

HOSPITALITY: Lynda Flowers 

· Sympathy card to Kathy Candido for the death of her brother, LTC Kern.

· Circulated a note from the Cassidy family for the sympathy card she sent upon the death of Mrs. Helen Cassidy.

· Circulated the sign-up sheet for hostess and refreshments for the board meetings.

(continued)

· Discussion about the Welcome Cocktail Party invitation included:

· Primarily will be done by e-vite.

· Very few will need to be mailed through USPS.  The invitations will be printed on quality paper and the envelopes hand written.

· Invitation will be drafted and sent forward to the USACE Ethics Counselor for final approval.  Once approved it will be sent out.

· The invitation list from previous years has been reviewed and a number of names are out of date.  Several invitations sent out last year were returned because individuals were no longer at the address.

· It is very difficult to get the names of individuals from HQs and other offices.  The HQS POC is MAJ Hall.

· We can put the invitation in the CastleGram, the Engineer Blast.

· Next Meeting:


Date: 3 October at 1100




Hostess:  Bette Meuleners





Refreshments: Anna Marie Cox

RESERVATIONS: Sarah Pearce (not present) / Jeanne Marie Rowan 

· E-vites will be sent out for the Welcome Cocktail Party (Hospitality).  A small few will be mailed to those AESC members who do not receive the CastleGram by email.

· RSVPs for Cocktail Party will all go to Jeanne Marie.  Her email and phone are on the e-vite and the limited printed invitations.

WAYS AND MEANS: Kathy Candido 
· August Ways and Means report

· EXPENSES



TOTAL

$  22.05



Postage




   $22.05

· INCOME




TOTAL

$134.00


PayPal orders



   $44.00


MoneyGram



     
     90.00

· Sale at Corps Headquarters on Thursday, 13 September for Leaders Emeritus.

WELFARE/SERVICES:  Barbara Fleming

· The date for the AEA Envelope Stuffing has been set for 2, 4, & 5 October. Will confirm with AEA on location and hours and then put the “word” our for volunteers through Publicity and Circulation.

· USO Metro has requested donation(s) for Care and Comfort Bags.  They are asking for our group to sponsor 1 or 2 baskets for the wounded warriors at Bethesda (at the cost of $100 per basket).  Consensus was that this would be re-addressed for the upcoming 2013 budget.

· Barbara has received information from George Banker. He submitted a bio-type article for submission in the Oct CastleGram.  She would like to augment his information with more information about the Army Ten Miler.

· Other options for volunteering include:

· Wreaths across America in December

· Honor Flights  (WWII Vets coming to the DC area)

· Armed Forces Hostess Association (Kathy M. has details)

· Fisher House

· WTU

· USO

· Please let Barbara know if there is any volunteer opportunity of which you are interested or become aware.

MEDIA TEAM (Beth Mazzanti, Chairman)
PUBLICITY: Beth Mazzanti 

· Publicity job is evolving.  There was discussion on how the programs/events/service projects should be advertised.  

· Anna Marie Cox suggested that Publicity email the editor of the Engineer Blast with information about programs/events we are offering.

· AEA envelope stuffing will be advertized

· Reminder: For ANY program/event please get in touch with Beth. Her job is to make sure the information you have drafted gets to the right person(s) for distribution.

· Ex: scholarship info to Divisions and Districts

· Our scrapbook for the year will be digitally done.

· Beth will put a notice in the CastleGram stating that if anyone takes pictures of the events, they should forward them to her.  

· Please forward pictures to Elsie AND Beth.

· Please send names of individuals in the photos and a caption where appropriate.

· A question was brought to the group about revising the Membership Form to have members indicate their permission to have images used on the website or FB page.

· Discussion was that such procedure could be detailed in the CastleGram and there was no need to add that on the membership form.  Statement in the CastleGram that we do not share/sell members information for mailing lists, etc.

· It was noted that transparency is valued as well as the privacy protection of our membership.

NEWSLETTER: Elsie Mersereau (not present)

· Deadline for submission: Saturday, 22 Sep
CIRCULATION: Kara Anderson (not present)

· CastleGram was sent electronically August 28 and 10 were sent via US Mail August 30.

· Cost for copies was $14.06

· Assistance given to Michelle Tyler and Kathy Moakler to send out the information for virtual voting for the revision of the Bylaws to change the procedure for the review of the financial records.

WEBMASTER: Susan Wright  (not present)

· No report sent.

FACEBOOK: Elizabeth Hill (not present)

· No report sent.

KNOLLWOOD LIAISON: Betty Swygert (not present)

· No report sent.
FAIRFAX LIAISON:  Joyce Rebh (not present)

· Unable to attend this week because she is in charge of a large event happening this weekend.

· Report given to Roz over the phone.  Will be happy to help to coordinate what is needed for the AEMA Brunch in April/May.

· Mollie O’Neill mentioned that Kay Berlin is also there and very willing to help us liaison with the FFX.  
KNOLLWOOD BAKE SALE: Priscilla Noah 

· It is very possible that the function will be in April since Easter is on 31 March.  In the past, the Knollwood priest has requested we NOT hold the bake sale during the Lenten Period.
NOMINATIONS: Bette Meuleners/ Mollie O’Neill/Pat O’Neill

· Bette’s biggest concern is a replacement for Kathy Candido.  It is a BIG job for one person.  The job would greatly benefit with two persons.

· Another concern is to find a Co VP to assist Anna Marie Cox. 

· Still trying to find members to assist, but no luck so far.

· Please share your ideas or names of volunteers with her.
OLD BUSINESS: 


ONGOING: 
· AEMA Chair and President to draft a letter to the Morris Family to request more funding for the GKM account to pay the current scholarship recipients annual award.

· Recommendation is to have $34,000 remain in the account for growth.

· Laura Putnam (and others) brought up the possibility of using PayPal for AEMA donations.  Issue to be researched.

· USO Metro has requested donation(s) for Care and Comfort Bags.

· Constitution and Bylaws review and revision (based on change to Bylaws Paragraph IV, Sections D and E)

COMPLETED:

NEW BUSINESS:  
DATES TO REMEMBER:
· AEA Envelope Stuffing –Tuesday, Thursday, Friday, 2, 4 & 5 October
· Army Ten Miler Race – Sunday, 21 Oct 2012

· Welcome Cocktail Party (27 Oct 2012)
· Castle Ball – Jan 2013 (TBD)

· Knollwood Bake Sale - Mar 2013 (TBD)
ADJOURNMENT: 

Bette Meuleners made a motion that the meeting be adjourned.  

Second was by Pat O’Neill.  

Meeting was adjourned at 1335. 

NEXT MEETING:    
Date:  3 Oct 2012



Hostess: Bette Meuleners






Refreshments:  Anna Marie Cox
Respectfully submitted,

Roslyn Riley
AESC Secretary 2012-2013

Attachment:  Event Work Sheet

EVENT WORK SHEET
Event:

Date:
Location:

Event POC/Chair/Organizer: 

Volunteers needed:

Logistics Help:

Nametags:

Coordination with USACE Protocol:

Publicity

Announcement:

Invitation:

Photographer:


Follow-up article: 


Newsletter requirement


Website requirement


Facebook requirement

Thank Yous as necessary: 

2

