AESC Meeting Minutes

October 2014


AESC MEETING MINUTES

October 1, 2014

CALL TO ORDER @ 11:14am
ATTENDEES:  Connie Semonite, Vicky Groninger, Kathy Moakler, Holly, Bette Roz Riley, Karen Anderson, Laura Putnam, Kay Burlin, Erica Shaw, Sheila Kelly
LOCATION: Fairfax Village Neighborhood Center, 10265 Fairfax Drive, Fort Belvoir, VA
MINUTES APPROVAL:  The minutes of the September board meeting were distributed to the board via email on September 8, 2014. There was one correction to be made which occurred in two places.  Vicky Groninger’s first name is spelled “Vicky”. Motion to approve the minutes as corrected passes unanimously.
Motion: Kathy M.


Second: Laura Putnam/Erica Shaw
PRESIDENT: Connie Semonite
· Thank you to Roz for hosting and Vicky for the food; both making our meetings more like a get together.
· In Allison’s absence, we need a volunteer to take minutes.  Roz volunteered.
· Board birthdays this month:  18 - Laura Putnam, 20- Renee Bostick.
· Connie has worked hard this past month to fill board vacancies.  Erica Shaw and Sheila Kelly were introduced as candidates for Scholarship and Ways and Means, respectively. There are still a few open positions that she is working on filling.
· Engineer Round-Up was extremely successful and fun.  Jackie circulated with membership applications.  “Door prize” (Tervis Tumble Duo) went to LTC McAnderson.
· Connie is continuing to work on starting a chapter at Fort Leonard Wood.  Erica shared information about her experience helping her sorority start chapters and voiced willingness to assist.
HONORARY ADVISORS: 
· Chief’s Spouse (Renee Bostick) – not present 

· CSM Spouse (Vicky Groninger) 

· Will confirm Leaders Emeritus, as that is an important opportunity for Ways and Means.

· Civil Works Spouse (Joan Stockton) – not present

· Military Programs Spouse (Jackie Caldwell) – not present

VICE-PRESIDENT: Allison Chamberlayne – not present, report emailed
· Need follow up from last month from Glenda H.  Suggestions were offered last month to advertise the AEMA more at the cocktail party. It was suggested to give cards to attendees with info about AEMA. Can Glenda create a card about donating to AEMA and what that means?  

· Attended Kris Watson’s memorial service.  I have two copies of the program.

· Received a Thank You note from Bo Temple for his get well card.

· Cocktail party – Finalized following details w/MSG Young:

· Dropping off drinks to MSG Young 10/22

· Set up is NO EARLIER than 4pm.  We only need 4 volunteers. I’d like Kathy and Anita to set up check in table, Holly to set up display table in foyer. Connie will set up Castle Boutique. Kimberly and I are bringing our husbands to set up bars, so we do not need any other volunteers to show up early.

· We will have to pay $96 for glass rental

· We must provide our own table clothes for the Castle Boutique

· Any guests without a military ID will need to go through the P Street gate to be searched.  We need to provide a guest list to MSG Young so he can ensure the MPs do not turn people away.

· I have the following teen volunteers: Chamberlayne (2), Stevenson (2). Holly, do your teens want to volunteer?  Do we need them?

· Need a timeline of speakers

· All details of your portion of the event should be final at this point.  The check in/donation process should be complete and finalized.

· October 8th planning committee meeting is cancelled/changed to AEA envelope stuffing.  We can discuss details there. I would like to see a sample of the check in process.

· Wednesday November 19th Trip to Purceville

· Meet at 10:30am at Re-Love It, 138 N. 21St St., Purcellville, VA 20132 (540) 751-0707, http://reloveit.com
· 11:30am – Lunch at Magnolia’s at the Mill, http://www.magnoliasmill.com, 198 North 21st Street, Purcellville, VA 20132 | 540 338 9800
· After Lunch, free choice… explore Purceville more, or head to the Leesburg Corner Premium Outlets on your way home. http://www.premiumoutlets.com/outlets/outlet.asp?id=14, 241 Fort Evans Road NE Leesburg, VA 20176 (703) 737-3071
· Should we offer carpooling? What is the best rally point? Personally, I need to flexibility to leave as I see fit, so I do not want to carpool.
· Next Activity Options, December 17th 
· Holiday Cookie Decorating class in Cleveland Park (10am, $45 per person) and lunch following (2Amy’s, Paragon Thai… looking for a place I can make group reservation)
· Lunch at Gaylord with Ornament Exchange
· The discussion result was split.  Suggestion made to make the Cookie Decorating Class an event for Feb (Valentine’s Day) or later spring (Easter?).

SECRETARY: Allison Chamberlayne – not present, report emailed
· Looking for new secretary. Please keep asking friends to join our board!
TREASURER: Kathy Moakler 
· This past month Kathy has Checked mail box, Deposited checks, Coordinated membership payments and names, and Deposited paypal funds

· Next month, Kathy will coordinate with Vice President and AEMA treasurer on Cocktail party requirements for collecting memberships and donations

· Wrote one reimbursement check for Laura Putnam
· Distributed a copy of our financial statement (Attached)
· Kathy suggested there be an automated response from payPal for the new and renewed memberships.
· A bit of a glitch with some new/renewing members, there were forms but no payment, some paid twice.  Will contact and correct and continue to track.
· Inquired where the card readers were.  The Treasurer and the Ways and Means are to have one each.  Kathy does not have one at this time.
AEMA CHAIRMAN: Holly Scherer -  not present, report emailed
· Connected with Mrs. Tammi Morris, regarding a day and time to meet to transfer GKM funds to the Morris Family Foundation. Col (R) John Morris is overseas and will return Oct 15.  We will revisit a time to meet after he is home.  She suggested a teleconference call instead of trying to get together.  Will follow thru once John is home. Holly would like Connie and Kathy to attend.  Bette would like to attend as well.

· Contacted PenFed Bank to transfer funds (approx.  $626) from the AEMA checking to Money Market Certificate account #4-56-8 to bring the total to $13,000.  This is the amount required by the AEMA Charter. 
SCHOLARSHIP CHAIRMAN: Erica Shaw
· Connie introduced Erica as a willing candidate for this job.  Erica described her experience (with her sorority’s scholarship program).  She is a project analyst at Humphries Center, her husband is S-3 at the 249th.  She is very happy to be involved.
PARLIAMENTARIAN: Roz Riley
· Worked primarily on archive bins to facilitate transfer to storage area.  Each board position has a section, in which is minimally, a job description folder and a folder for AARs. The rest of the board member’s section can be tailored to the need of the Board member and preserving other relevant archival information. 
· Bins available today for inspection, familiarizing, and adding to archives. She will bring them to the Nov meeting and then they will be stored at the 249th. BRING ANY AND ALL DOCUMENTS FROM PREVIOUS YEARS TO THE NOV BOARD MTG. Bins will go to 249th immediately after the meeting.
· Particularly pay attention to your job description, for many, there are none in writing.  Track what you do over the year to design the job description.  Also review what is in the Bylaws and make certain that is accurate for what you do.  The Bylaws will not be as detailed as the actual job description (SOP?) that you use as the groundwork for your job. 
· Thank you for reading the Constitution and bylaws. Roz will begin emailing sections of the Constitution & By-laws to the board for review. By the end of the year we can vote on proposed changes and start the next year with an updated constitution & by-laws.
MEMBERSHIP: Jackie Caldwell – not present, report emailed
· Kathy will share PayPal and mailed memberships for September in her report. Total memberships as of the end of September = 57 (Aug-36).

· The Engineer Round Up at Gateway Marriott was successful! We have three paid memberships and one "maybe". Thanks Allison.

· Karen Anderson kindly added our logo to our 2014/2015 membership form. Thanks Karen.

· It was suggested to thank members as they join, so they know they paid and as a way to receive the members’ only password. Connie will send a presidential note for Jackie to use. Kara Anderson may need to also be involved as circulation. Laura Putnam provided the main point "bullets" for Welcome Letter as discussed at Sept mtg. Thanks Laura.
· With the overwhelming success of our PayPal electronic memberships , I am suggesting that we consider adding Kara Anderson and Karen Anderson to our PayPal/Electronic form forward. Kara - to immediately receive the "email address for distribution purposes" and Karen - to expeditiously receive the new and renewing "birthdays for Castlegram".

HOSPITALITY: Lynda Flowers – not present, report emailed
· On September 16th the evite for the cocktail party was sent to Kara Anderson for distribution to the local membership.

· I sent 80 evites to include:

· OCE personnel

· SES personnel      (roster provided by protocol)

· HQS personnel     (roster provided by protocol)

· local non-members

· VIP’s

· There were 22 invitations sent through the mail:

· 9 members who prefer mailed invitations

· 13 non-members I don’t have email addresses for

· Linda Bennie,  HQ protocol, sent an email through headquarters to make them aware of our website.  I have received several RSVP’S from this.

· Invitations were sent to Karen for the newsletter, Laura for the website, and Glenda for publicity and distribution to the 249th and 911th.

· I do need a hostess for the November meeting, and two to provide refreshments.

NEWSLETTER: Karen Anderson

· Deadline for submission: the day of the board meeting. With this in mind, Karen needs dates for the current month through halfway through the next month to include in the newsletter

· Karen needs information for October’s newsletter.  Will include the Welcome Cocktail Party invite again in October since party is on the 25th.

· KUDOS from Connie and others for the great September issue, especially the memorials honoring to our former members who recently died.
· Karen needs articles for the November issue.
· Roz suggested a generic edition of the CastleGram be produce for distribution at the cocktail party.
WEBMASTER: Laura Putnam

· KUDOS from Connie for the amazing job having the website “serving the purpose of the Club”!”

· Updated Program on website to through November

· Photos of the spy museum and lunch, Engineer Round-up, and the last cocktail party are up on the site.

· Working on Members only section.  Discussed posting the Monthly Meeting Minutes in this section for all members to access.  Board was in agreement with the idea.

· Connie suggested that Laura be added as an Administrator for Facebook so that as webmaster, she can post updates, etc. 

· Created links to constitution and by laws in membership section

· Added castle grams to members only section

· Laura will be working on how to donate to different causes in donation center of website

· Laura will be working on how to give castle boutique discount on website

RESERVATIONS: Anita Link – not present, report emailed

· The Cocktail Party is the prime issue for this month for everyone including Reservations. Unfortunately, I will not be at the Cocktail Party as Ed is being inducted into the National Academy of Construction Engineers on that weekend in Austin, TX, and we are flying out on Thursday. 
· I will prepare the list, send it out to Connie, Kathy and Allison and anyone else you think might be necessary to see the list and final count.  I am assuming Allison is the point person for the Chief's people.  At this time we have 56 positive responses and I am sure the number will continue to grow.
· We will need a volunteer to take care of the table of name tags and welcoming people. Joan Stockton has volunteered. The Chairperson for AEMA, Holly will take the checks/cash donations so she will be at that table as well.  Last year it was in the dining room and I am guessing will there this year.
· A volunteer will need to be able to handle making extra name tags after I mail out the name tags to them and leave town.  Last year I had names appearing up until the final day of the Party.  Therefore name tags are a fluid responsibility, I know Kathy Moakler is quite capable as she has assisted me in the past.Kathy has agreed to volunteer for the task.
· Anita will return to town on Monday October 6th and be available until I leave for Austin on the 23rd.  Stay in touch if there is anything else I can do
CIRCULATION: Kara Anderson – not present, no report
WAYS AND MEANS: OPEN – Sheila Kelly
· Connie introduced Sheila Kelly, a new arrival (from Walla Walla District in the other Washington) who is anxious to get involved with other Engineer spouses and friends.
· Emails have been recovered concerning the Williams-Morris note cards. Historically, GEN Morris secured the copyright of the cards and gave it solely to the AESC.  The intent (from GEN Morris) was to have the profits from the sale of the cards go to AEMA/GKM.  There was not a percentage/amount split clearly decided.  Per Connie’s experience last year and this year, the cards profits are minimal ($50 or so at MOST).  It was felt that that amount was not enough profit to significantly change the Money Market account for the bulk of the AEMA/GKM under the new agreement with the Morris Family Trust managing the GKM investments.  Laura P. suggested that any profits from the cards could be placed in the former MMkt account as a “place holder” for additional significant funding coming in.

· Last month, Connie placed orders for new inventory.

· Currently, Ways & Means is preparing for the Cocktail Party

· Next month Ways and Means will be preparing for Leaders Emeritus
WELFARE/SERVICES:  Kimberly Oborski – 
· Visited the Engineer room at the Officer’s club at Ft Belvoir. Will provide recommendation for improvements under separate cover.  

· Please ask everyone to leave their books with Connie or contact me if they forgot one and still wish to donate.   Will create a lovely basket to present to Renee at the cocktail party.  

· Volunteers needed October 8 & 9 for annual AEA envelope stuffing.  Hours are 9am to 3pm both days.  Lunch will be provided.   Please let me know (kimberlee130@hotmail.com) if you can join either day for any amount of time.   We are very short on help for the 9th!

· Army Ten-Miler is October, 12th.   AESC Volunteers needed at the event and/or for pre-registration activities the 2 days prior.  I have not received any interest yet.  

PUBLICITY: Glenda Hudson – not present, no report
FACEBOOK: Lisa Stevenson – not present, no report

LIAISONS:
KNOLLWOOD LIAISON: OPEN

FAIRFAX LIAISON:  Joyce Rebh(not present)/Kay Burlin – 

· Connie welcomed Kay to the meeting.  Kay has great experience with our club and is willing to have continued involvement.

· Kay stated that the number of “Engineers” at Fairfax is very small these days.  Many apartments are empty and those units are being opened to non-traditional residents. 

· Historically, residents at Knollwood and the Fairfax were included in programs and events, even to the point of the club arranging transportation to the events.  Erica suggested we consider a more active involvement with these two locations (offered specifics).  Ideas for such an effort could be shared with the Welfare Chairman.

KNOLLWOOD BAKE SALE: Priscilla Noah – 

NOMINATIONS: Bette Meuleners/ Pat O’Neill – not present, no report
OLD BUSINESS: None

ONGOING: 

· Feasibility and development of a permanent award(s) “In Memoriam” of member(s) who pass during the year.  (Responsibility: Holly and Roz)
· We discussed the possibility of having a scholarship in honor of Kris Watson and Betty Swygert for the coming year. Suggestion - we could put into the by-laws or constitution under scholarship information that if an AESC member or spouse dies in that year, then we could do several of the scholarships in honor of them, but just for that year, especially since we have lost both Betty Swygert and Kris Watson so far this year. We could do half in honor of Betty and half in honor of Kris or just one or two in honor of them. That way their surviving spouses can attend the scholarship luncheon/brunch, if they wanted to, and see who gets the "award" in honor of their spouse.  If we have no deaths for the following year, then we just give out the awards as we have in the past. Permanent awards in memory of a member who passed can be difficult because no one knows who may pass next year or the following years and we don't want to get into a discussion of who may be more fitting of a permanent award in their honor. By naming the scholarships in honor of those who passed the previous year and just for a one year period, each year we can honor those members or their spouse who have passed without creating a large number of permanent awards. Tis will be discussed in detail at the October Board meeting, so please prepare your thoughts and how we should best implement this change.
· Distribute the AEMA Charter to the board. Holly and Roz will collaborate

COMPLETED:
NEW BUSINESS:  

· Review and revision of the Constitution and Bylaws

· Recent concern was that Bylaws were amended in May 2014, but that, per our C&B, proper procedure was not followed (notification to the general membership and voting to approve/disapprove the proposed change). Therefore, the C&B-May 2014 is an unapproved version.

· The specific concern was the Bylaws, Paragraph X. AEMA where the eligibility requirement for AEMA award has the new phrase (May 2014) “and a current member in good standing of the Army Engineer Spouses Club.”  

· Roz stated that recent filing and review of AEMA archives has revealed documents that both dispute and support, randomly, the requirement for membership as part of the application process.  Connie requested thorough research of the archives with summary of eligibility requirements as it relates to requirement of membership. (Responsibility: Roz/Archives)

DATES TO REMEMBER:
· AEA Envelope Stuffing – October 8th & 9th

· Army Ten Miler Tee Shirt Handout- 

· Army Ten Miler Race – October 12th

· Welcome Cocktail Party – October 25

· Road Trip to Purceville – November 19th
· December Activity – December 17th

· Knollwood Bake Sale - Mar 2014 (TBD)

· AEMA Brunch – Apr/May 2014(TBD)

· August 7, 2015 Castle Ball

ADJOURNMENT:       
NEXT MEETING:    
Date: November 5th



Hostess: 






Refreshments: 
Respectfully submitted,
Allison Chamberlayne
AESC Secretary 2014-2015
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