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AESC MEETING MINUTES

November 6, 2013

CALL TO ORDER @ 12:00pm

ATTENDEES:  Kathy Moakler, Rosemary Davis, Allison Chamberlayne, Debbie Rapp, Lynda Flowers, Anita Link, Connie Semonite, Mollie O’Neill, Priscilla Noah, Roz Riley

LOCATION: Lebanese Taverna, 1101 South Joyce Street, Arlington, VA

MINUTES APPROVAL:  The minutes for the October board meeting were emailed to the board on November 5, 2013 and were unanimously approved

PRESIDENT: Kathy Moakler

· Happy Birthday Pat O’Neill

· Thanks to everyone for all the hard work at the cocktail party.

· Will we be doing anything for the spouse of the NCO of the year?

HONORARY ADVISORS: 

· Chief’s Spouse (Renee Bostick) – not present

· CSM Spouse (Vicky Groninger) – not present

· Civil Works Spouse (Joan Stockton) – not present

· Military Programs Spouse (Jackie Caldwell) – not present

VICE-PRESIDENT: Rosemary Davis

· The board meeting will be at someone's home in December. We need a volunteer for December 4th. Debbie volunteers. Allison and Anita will bring food

· Handed out AAR from cocktail party (attached). Thank you to everyone for volunteering

· Need a date for the Botanical Gardens. Will go after the meeting on the 4th.

· We will not be going to the Gaylord as a group.

SECRETARY: Allison Chamberlayne – no report

TREASURER: Debbie Rapp

.  Transactions:  Checks (4), Deposits (7), PayPal Transfers (1), Bank (Debit) Card (0).

2.  Membership:  

· Reimbursed E. Kazimer $25.00 for double payment of dues
· 17 paid Memberships for October (3 extra Redbooks)  
· 94 paid Memberships to date for Membership year (12 extra Redbooks). 
3.  PayPal:  

· PayPal Here card readers ordered/arrived:  4 Total.  W&Ms used it successfully at Cocktail Party.  
· Glitch in notification of payments – affecting all payment notifications (Membership, W&M and AEMA Donation).  Payment received in account but no longer receiving notification of actual payment.  Change in process occurred o/a 16 October.  Working with S. Wright to correct issue. 
4.  AEMA Cocktail Party –AAR:

· Income:  


Donations:  


$1,737.73



W&M:



$1,295.05




Cash:  

   $335.50




Checks:  

   $331.50




PPH:


   $628.05


· Event Expenses:
R. Davis - Beverages/gift cards:


$    471.56

· Mailed financial documents and check for $1,737.73 to AEMA Chairperson.
· Cashbox $100.00 ($5 bills) available at event.  Needed change x1 donation.
5.  AEA Donation:

· Received check for $750.00 from AEA for Annual Fundraiser Mailings.  AESC volunteers stuffed envelopes on 15 & 16 Oct at the AEA Headquarters, Telegraph Road, Ft. Belvoir.
6.  Financial Status

Opening Balance:

$15,106.31



Income:

$  4,375.40



Expenses:

$  2,334.29

       
Ending Balance:

$17,147.42  (as of 10/31/13)


Petty Cash:


$      100.00

7. OLD BUSINEES:

1. Cost/Member Analysis:  submitted report to K. Moakler on 2 Oct 13.
2. Unaccounted for Funds:  Previous Ways & Means Chairperson (K. Candido) stated that the $100 cash found in the cash register drawer belongs to AESC and was used as change for the Castle Boutique sales.
3. Petty Cash fund:  Treasurer will make a 1 time adjustment to income for $100.00 to the Petty Cash fund using the monies found in the cash register drawer.  Raising the total petty cash to $200.00.  Will be reflective in December’s Treasurer’s Report.  To be managed by W&M Chairperson for mobile sales.
AEMA CHAIRMAN: Holly Scherer – not present, report emailed

· I’ve already reached out to a few of you to express my gratitude for stepping in to help in my absence from the Cocktail party.

· You did everything from setting up the display of the scholarship winners and scrapbook, to collecting and soliciting donations for AEMA, as well as, keeping meticulous records of those who donated and even made sure you had their complete addresses so I could write a Thank You note to everyone who made a donation to our AEMA. 

· Then on top of all of that Debbie, counted the money, recorded and copied the checks, then to make things easier for me she deposited the monies, download the PayPal donations and sent me a check for the total all the donations.  Can you see why I’m in a state of AWE! 

· The attached is the monthly financial report as of 31 October.  I have not been to PenFed to deposit the funds from the Cocktail party. The total donations this past month has been $1,912.73. I’m planning to drive to Alexandria on Tuesday (11/6) to deposit the funds into the acct. NOTE: the attached report does not reflect this amount – because I have not deposited the $$ yet.  

· I have written Thank You notes to all the folks who donated to AEMA at the cocktail party (and a few who sent in checks via mail). Those letters will go out in the mail on Monday, 11/5

SCHOLARSHIP CHAIRMAN: Laura Putnam – not present, report emailed

· The scholarship application will be posted to the website by Dec 1st. I'm also going to add a FAQ list this year since we received so many of the same questions last year.

PARLIAMENTARIAN: Roz Riley

· After reading the treasurer's concern about somewhat outdated information in the Constitution and Bylaws last meeting, the Constitution and Bylaws DOES need to be reviewed and revised to be a more accurate and current document which reflects our guiding principles.
· Would like to get a review committee together to review and update.  Volunteers at the meeting included: Kathy M., Connie S., and Anita L.  Meeting to review will occur after the first of the year (Jan 2014). Please contact Roz if you are interested in serving on this committee.
MEMBERSHIP: Jackie Caldwell – not present, report emailed

· Debbie Rapp & I are tracking together. I would like for Debbie's treasurer's report on membership #'s/ payments received to represent my numbers. We are tracking evenly & have worked out glitches - mostly with Pay Pal issues. (Thanks to Debbie)!!

· For Redbook, 

· Kathy, has given me a date for her letter.

· Connie enthusiastically agreed to update the RedBook Castle Boutique Page.

· If Rosemary could reconfigure the "programs page" to reflect our three yearly events - Annual AESC Cocktail Event, Annual Wine Tasting Event, and Annual Scholarship Luncheon at The Fairfax, then reference The Castlegram as the purveyor of other activities or outings, .... Or whatever the Board or Rosemary feels appropriate . We discussed and agreed at last Board meeting to discontinue listing programs month  to month.

· Kay Burlin is my contact at The Fairfax.

· We have 2 Members listed at Knollwood. Knollwood will not release info about names of residents.

· I am open to any other suggestions about revisions in RedBook.

HOSPITALITY: Lynda Flowers

· Lynda sent one invitation to the commander of the 249th and they pushed it out. This was one of the reasons for the great attendance at the cocktail party.

NEWSLETTER: Karen Anderson – not present, report emailed

· Deadline for submission: November 20, 2013

· Thank you for all of your contributions to the November newsletter.  I ended up with so much that I accidently left a few pictures out.  Sorry! 

· Please keep sending recipes, articles about your favorite assignment, updates on scholarship recipients, and other news.  I will be traveling for Thanksgiving, so I really need to have the next newsletter completed by November 27.  Please send contributions for the December newsletter as soon as possible!
WEBMASTER: Susan Wright – not present

· No report

FACEBOOK: Elizabeth Hill – not present

· No report

CIRCULATION: Kara Anderson – not present, report emailed

· The November Castle Gram was received and forwarded to membership on November 5, 2013.  Additionally, 11 copies will be made and sent on November 6, 2013.  I will let you know what the copying/mailing cost will be.

· I will be working on updating the membership distribution list when I receive the information from Jackie Caldwell.

RESERVATIONS: Anita Link

· Hospitality will be switching to a new system that will allow people responding to check to see that their response went through.  We are hoping the new system will give respondents an email receipt of sorts letting them know they were successful thus cutting down on duplicate reservations. 
· Missed one nametag at the cocktail party. Had to track down several people’s rank for name tag.  

WAYS AND MEANS: Connie Semonite

· Past Month

· Castle Boutique was open for business at the “Annual Cocktail party” on Saturday 26 October from 1700-2000 at LTG Bostick’s home

· Fantastic support by Susan Wright, Joan Stockton, Charlee Semonite and Todd Semonite

· Total deposit of $1312.50

· Increased inventory through new items and reorders:

· Tervis Tumblers, Wrapping Paper, Jewelry and Stained Glass

· Processed, filled and mailed all internet orders

· Continued inventory preparation – wrapping, pricing, boxing, labeling, etc…

· Maintained inventory tracking

· Input and updated merchandise on the website

· Upcoming month

· Heavy focus on internet marketing and sales

· Newsletter special

· Sale at Humphries Building

· December Sale at HQ FRI,13 DEC 1000-1400. Requesting 2 volunteers

· Research Williams/Morris note cards

· Continue inventory requirements

· SAME – Orlando – May ’14 – invited to set up a Castle Boutique table.  Must consider logistics, tax, new inventory…

· Invited to set up the Castle Boutique at the Engineer Ball during cocktail hour.

WELFARE/SERVICES:  Mollie O’Neill

· No report

PUBLICITY: Glenda Hudson – not present

· Glenda and Susan are working with Kathy about the Shutterfly accounts

KNOLLWOOD LIAISON: Betty Swygert  - not present

· No report

FAIRFAX LIAISON:  Joyce Rebh – not present

· No report

KNOLLWOOD BAKE SALE: Priscilla Noah

· No report

NOMINATIONS: Bette Meuleners/ Pat O’Neill – not present

· No report

OLD BUSINESS: 


ONGOING: 

· Oral history of the Club obtained from older members (Mollie O’Neill and Joyce Rebh).

· Listing the former CSM Spouses (former honorary members) in Red Book.


COMPLETED:

NEW BUSINESS:  

There was a discussion about the price of the cocktail party. Debbie Rapp suggested that the cost was so affordable that she thinks people would pay more to attend, knowing the suggested donations went directly to the scholarship program. Lawyers have reviewed the price, the collection of money, and wording of invitation. The goal is to avoid the misperceptions of a fundraiser hosted by the Chief and his spouse. Having it in his home is a draw to many attendees and reduces the club's cost. 

Consider publishing the names of people who donated in the Castlegram.  Then move to levels (silver, gold, platinum…) next year. We could add a donation form in the Castlegram allowing people to donate in memory or in honor of…

There was a discussion about AESC doing a mail in fund drive. Like AEA, doing tiered memberships silver, gold.... We are giving more scholarships so we may need to consider other options. We may want to consider soliciting donations at the wine tasting.

People frequently ask to donate at the castle boutique. Let's bring a donation box to our events.

DATES TO REMEMBER:

· Castle Ball – Jan 31 2014

· Knollwood Bake Sale - Mar 2014 (TBD)

· AEMA Brunch – Apr/May 2014(TBD)

ADJOURNMENT:       The meeting was adjourned at 1pm.

NEXT MEETING:    
Date: December 4, 2013




Hostess: 
Debbie Rapp






Refreshments: Allison Chamberlayne and Anita Link

Respectfully submitted,

Allison Chamberlayne

AESC Secretary 2013-2014

VP  Report

11/06/2013

Cocktail party expenses:


Wine - Apothic Red (10)



 Erben Spatlese (9)



 Woodbridge Merlot (3 1.5 lt bottles)



 Bogle Chardony (6)


Beer - Stela Artois (1 case)



 Corona (1 case)



 Budweiser (1 case)


Soda - Coke (2 cases)



 Diet Coke (1 case)


Misc - AMC 2 Pack movie tickets (5)



 Mastercard gift card ($50)

___________________________________________

Total = $471.56

Leftover  4 Erben Spatlese

      3 Apothic Red

      30 Bud light

       14 Canada Dry

      32 Coke 

      24 Diet coke

      10 Corona
                              7 Stella Artois


        4 AMC Movie tickets
Planned activities:


Botanical gardens Christmas display - need input no later than 11/12/13


Gaylord luncheon 
1

