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CALL TO ORDER: 10:02AM
ATTENDEES:  Connie Semonite, Allison Chamberlayne, Maggie DeMello, Kathy Moakler, Erica Shaw, Laura Putnam, Kimberly Oborski, Lisa Stevenson, Karen Anderson, Jackie Caldwell, Sheila Kelly, Vicky Groninger, Priscilla Noah 
LOCATION: Fairfax Community Center, Fort Belvoir, VA 22060
MINUTES APPROVAL:  A redistribution of the minutes of the February board meeting were distributed to the board via email on February 26, 2015. Motion to approve the minutes as passed unanimously.
Motion: Maggie


Second: Allison
PRESIDENT: Connie Semonite
· Special thanks to Maggie for hosting todays meeting! Love those green mustaches!
· Happy Birthday to Roz – MAR 16th. ( 
· Please send all corrections for the minutes to Maggie only and wait until a few days prior to the monthly meeting before printing. 
· UPDATE: only general event information will be posted on Facebook and the AESC homepage. Specific details may be found under the ‘members only’ tab on the website, and through email distribution. – Maybe put a link on the Facebook page to take you to the members only page? 
· Password for the AESC members only tab – who do we contact if we forget the password? Again, maybe put a link on the homepage. 
· Whoever can join us for lunch at the Officers Club, please do! 
HONORARY ADVISORS: 
· Chief’s Spouse (Renee Bostick) – not present 

· CSM Spouse (Vicky Groninger) – Change of Responsibility MAY 29th TBD. 
· Military Programs Spouse (Jackie Caldwell) – not present
VICE-PRESIDENT: Allison Chamberlayne 
· Cancelled breakfast/shopping event due to low attendance and weather.
· Designed invitation for Wine Tasting for the newsletter and eventbrite.
· Coordinating shopping for the Wine Tasting with Connie.
· Wine Tasting: 
· Food/drink
· Decorations/set-up
· Supplies (napkins, plates, ice..)
· Should we have the Castle Boutique there? Yes!
· Any ‘friends of AESC’ that we want to get the invitation?
· AEMA Brunch – confirmed with Fairfax. Same deal as last year. $25 per person, set for 40 people, use the buffet, podium, display table. How would we like to ticket this event?

· Should we set a price for all events? $30 for all events?
SECRETARY: Maggie DeMello
· Sent get well card to Priscilla

· Send get well card to Holly?

· Email Lynda to see who exactly is in charge of sending get well cards, Hospitality or Secretary?

· The minutes of the February Board Meeting were distributed to the board via email on February 23, 2015. There were a few corrections; Roz Riley was present and she did present her report; Under Vicky Groninger, CSM is relinquishing responsibility to CSM Jones; for Ways and Means, HEXA is actually HECSA. The minutes were redistributed on February 26, 2015. 
TREASURER: Kathy Moakler
· Deposited membership checks ($105)

· Reimbursements: Lisa Stevenson: Website ($34.43)

· Payments: Castle Boutique: Sheila Kelly ($1753.71 for picture paper ($138.35), Lasercrafters ($398.00), Gems by My Glass ($96), Downtown Dough Cookie Cutters ($155.95), Tervis Tumblers ($965.41)

· Army Engineer Association: ($582.40), This That and the Otter ($190.85), Artel ($388.35), Connie Semonite crafts ($403.15)

· Membership: Sringfield Printing ($350.33)

· Post Office 
AEMA CHAIRMAN: Holly Scherer, not present

· Met with three different representatives from Pentagon Federal Bank, on 3 different occasions to straighten out some miscommunications and open a Money Market Savings Account. I have detailed notes about these meetings written for my After Action Report.
· Good news!: we received our first transfer of Amazon Smile Foundation funds into our AEMA Checking Account. Total: $13.28. Please continue to share with friends and family to utilize the Amazon Smile option when purchasing items from Amazon.

· Met with Roz Riley (AESC Parliamentarian) regarding revision of AEMA Charter and to discuss the need for assistance with the AEMA responsibilities as I go through surgery and heal.

· AEMA CHARTER: proposed an amended version of the AEMA Articles of Charter, based on previous versions and their relevancy to our current situation. Shared this version for review with: Connie Semonite, AESC President; Vicky Groninger, Advisor, CSM Spouse; Jackie Caldwell, Advisor, Spouse SES, and Erica Shaw, AEMA Sub-Chair.
· AEMA CHARTER – Roz has agreed to prepare a draft of the Guidelines for designating annual awards “In Memory of AESC Members”
· Will prepare a draft of an Agreement document for transfer of GKM funds to Morris Family Trust and guidelines for the annual disbursements. 
· AEMA CHARTER – guidelines for designating annual awards “In Memory of AESC Members”, and agreement document for transfer of GKM funds to Morris Family Trust and guidelines for the annual disbursements. 
SCHOLARSHIP CHAIRMAN: Erica Shaw

· 8 incomplete applications, and 4 complete applications.
· Very appreciative to Glenda for getting the publicity out.

· BAD NEWS – No more Adobe. Is it possible to add a tab to the AESC website specifically for the scholarship? Therefore people can upload the documents we need.

· Either March 28/29th application party at Erica’s! 

· Will still accept applications as long as they are postmarked by March 15th. Due to inclement weather, we don’t want to turn anyone away.
PARLIAMENTARIAN: Roz Riley, not present, no report emailed
MEMBERSHIP: Jackie Caldwell 
· All Redbooks have been mailed! 
· No Redbooks have been returned! 
· Made corrections, and all has been resolved.
· Under the membership budget!
HOSPITALITY: Lynda Flowers, not present,  

· April Board Meeting will be held on April 1, 2015

· Erica Shaw will be hosting!

· Discussion: combine Reservations and Hospitality? 
NEWSLETTER: Karen Anderson
· Castle Gram will be out by March 21, 2015
· Will be heading to Mississippi at the end of June! You will be missed!
WEBMASTER: Laura Putnam
· Having a blast in GA!
· Removed all dates, etc. from the website

· Updated the Members tab

· Once Charter is finalized, will post.

· Website looks great!

RESERVATIONS: Anita, not present, no report emailed
· Think the best option for ribbons on the nametags for the AEMA Brunch would be to purchase some from JoAnn or Michael’s 
CIRCULATION: Kara Anderson – not present, report emailed
· Received the February Castle Gram on March 1, 2015 and distributed to the general membership on Tuesday, March 2, 2015. Will forward the 10 copies later this week when I return home.
· I provided an updated membership email distribution list to Bette Meuleners for the board slating for 2015-2016. 
· Gave Allison Chamberlayne an updated locals only distribution list 

WAYS AND MEANS: Sheila Kelly
· Added another Exclusive Members Only Special on the website. Sent email letter to Kara to send to General Membership to get the word out.
· Added and updated merchandise on main website pages. Had Allison post a few pictures on Facebook.

· HECSA sale was slow, not the right audience. However, the office did get the word out and our total sales were $415. A big thank you to Vicky and Lisa for your help!

· Processed, filled, and mailed all internet orders

· Track, re-stocked, and researched inventory

· Current issue – getting the word out for the Members Only 

· Re-order Morris notecards

· Schedule meeting with Kathy to review budget and deposit money.

· Continue to follow up with HECSA, inventory tracking, and following up with new vendors.

WELFARE/SERVICES:  Kimberly Oborski
· Loving the new job!
· Red Hot & Blue – tell people!
· Donating items for Zero2016 – send out another reminder, still have time to donate!
· Post on Facebook
PUBLICITY/HISTORIAN: Glenda Hudson, not present, no report emailed
· Pictures are going up on the photo album

FACEBOOK: Lisa Stevenson
· Going to post the Zero2016 link on Facebook
· Keep liking pictures!

LIAISONS:
KNOLLWOOD LIAISON: Vacant
FAIRFAX LIAISON:  Joyce Rebh (not present)/Kay Burlin (not present)
KNOLLWOOD BAKE SALE: Priscilla Noah – April 8th 10am-12pm –  Looking for recipes! Savory pieces! Money goes to the retirement home. If you cannot make it to the bake sale, but want to provide a goodie, please give your goodies to someone who is attending. *Bring $20 for lunch*
NOMINATIONS: Bette Meuleners, not present 
· If you haven’t responded to my emails, please do!
OLD BUSINESS: 
· Distribute the AEMA Charter to the board.
NEW BUSINESS:  
· At the end of the Membership form, can we put a date submitted? – would help refine for half year memberships.

· For the website – a change of address form?
DATES TO REMEMBER:
· 15 March 2015 – Scholarship deadline

· 21 March 2015 – Wine Tasting @ Community Center w/ your spouse

· 31 March 2015 – deadline for Zero 2016
· 01 April 2015 – Board Meeting @ Fairfax Community Center
· 08 April 2015, 10am-12pm – Knollwood bake Sale

· 09-10 April 2015 – Red Hot & Blue Night
· 19-25 April 2015 – ENFORCE “Engineer Week”

· 03 May 2015 – AEMA Brunch 1PM 
· 05 May 2015 – Board Meeting
· 07 August 2015 – Castle Ball

ADJOURNMENT:  11:40AM
NEXT MEETING:    
Date: 1 April 2015 @ 10AM



Hostess: Fairfax Community Center





Refreshments: Erica
Respectfully submitted,
Maggie DeMello
AESC Secretary 2014-2015
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