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CALL TO ORDER: 10:50AM
ATTENDEES:  Connie Semonite, Allison Chamberlayne, Maggie DeMello, Karen Anderson, Jackie Caldwell, Lisa Stevenson, Bette Meuleners, Sheila Kelly, Kimberly Oborski, Vicky Groninger
LOCATION: The Fairfax, 9140 Belvoir Woods Parkway, Fort Belvoir, VA 22060
MINUTES APPROVAL:  The minutes of the December board meeting were distributed to the board via email on 10 December 2014. Motion to approve the minutes as passed unanimously.
Motion: Allison


Second: Kathy
PRESIDENT: Connie Semonite
· Special thanks to Kay Burlin for setting up the meeting at the Fairfax. – Would like to continue the tradition of having a meeting at the Fairfax. 
· Thanks to all for coming this morning - Wanted to meet in January due to the scholarship.
· Application is now online!
· Happy Birthday to Priscilla Noah on January 6th! 
HONORARY ADVISORS: 
· Chief’s Spouse (Renee Bostick) – not present 

· CSM Spouse (Vicky Groninger)

· Change of Responsibility is in May, and the replacement has not been announced. 
· Military Programs Spouse (Jackie Caldwell) – 
VICE-PRESIDENT: Allison Chamberlayne 
· Fun lunch at National Harbor on 12/17/2014. Sent pictures to publicity, newsletter, website and Facebook. 
· May 3rd AEMA Luncheon confirmed with Chief – 1PM need to confirm with Fairfax.

· Scheduled Bowling Night for 1/22/15. This is a THURSDAY. It will be at 7PM at the Ft Belvoir Bowling Center. Cost will be $10 per person for all you can bowl. Sent eventbrite on 1/5/15. This is a date change from the last month. Bowling leagues occupy all lanes on Wednesdays. 
· Finalize plans for Wine Tasting, March 21st. What is our target per person cost?
· Chainbridge Wine Cellars – would conduct the tasting for us at our location (Ft. Belvoir). $250 fee plus the cost of wine. I would run this like the cocktail party, (potluck apps from the board members, we would provide paper goods and alternative beverages) so I estimate the total cost of $500-$600 which would bring our cost per person to $17. *Once costs are firmed up, we may just buy apps at Costco and not ask people to bring.

· February activity – Meet at Bob Evans in Woodbridge and head over to the outlets (yay shopping!) 9:30AM on FEBRUARY 18th.
SECRETARY: Maggie DeMello
TREASURER: Kathy Moakler 
· Received check from AEA for $750 (deposited) – needs to determine if that gets transferred to AEMA now or at the end of the year with the rest of the funds.
· Deposited $977.50 from Castle Boutique site sales
· Reimbursed Karen Anderson $38.13 for Newsletter exp.
· Deposited$1,725.97 from PayPal account
· Deposited $50 in membership checks
· Total in checking account as of December 31 2014 - $15,725.93 (does not reflect PayPal deposit today).
· Remind everyone to keep on top of expense reimbursement – receipts can be scanned and emailed. I can email the reimbursement form to be filled out. Thanks to those who have successfully used the process!
· Refine financial statement. I want to work with Ways and Means to refine tracking process and inventory numbers to complete financial statement. (carry over from last month). Sheila and I need to decide on a date to accomplish this. – Researching if Castle Boutique is charging enough for its goods. 
AEMA CHAIRMAN: Holly Scherer, not present, no report emailed
SCHOLARSHIP CHAIRMAN: Erica Shaw
· Scholarship is live! It was posted on December 15th, and it will expire on March 15th. 
· Been getting some email traffic sent to my personal email address concerning the scholarship. Email address is scholarships@armyengineerspouses.com
· Maybe we need to come up with some scholarship FAQ’s – give to the board to formulate answers.

· We have 2 scholarships as of right now (January 7)

· Have a few teachers who have graciously accepted to help with the reading of the scholarships.

· The National Military Family Association has a few scholarships to help out spouses. We want to notify as many spouses as possible about this opportunity. We would sincerely appreciate it if you could share this opportunity with your members or network through an email blast, posting it on your website or Facebook page. Website is 
http://www.militaryfamily.org/our-programs/military-spouse-scholarships/
PARLIAMENTARIAN: Roz Riley, not present, no report emailed
MEMBERSHIP: Jackie Caldwell 
· The Red Book will be ready in mid January
HOSPITALITY: Lynda Flowers 
· The February Board Meeting (February 4th) will be at the Fairfax Community Center on Ft. Belvoir.
· Sheila and Maggie will provide refreshments!
· Board Meeting will now begin at 10AM.
NEWSLETTER: Karen Anderson
· Deadline for submission: January 11th 
· Happy to have hubby home! 

· Keep that stapler at home (
· Change dues – cut in half, $15
· Upcoming dates will be added to the newsletter
WEBMASTER: Laura Putnam, not present, no report
RESERVATIONS: Anita - not present, no report
CIRCULATION: Kara Anderson – not present, report emailed
· The December Castle Gram was received December 24th and forwarded to membership on December 25th. Additionally, 10 copies were made and sent out as well. Copying costs were $18.66 for this month. I used postage and seals already on-hand.

· I am working with Jackie Caldwell and Kathy Moakler on the membership excel database. I also assisted Allison Chamberlayne in developing a local membership distribution listing for monthly evites. 

WAYS AND MEANS: Sheila Kelly
· Processed, filled, and mailed all internet orders – December PayPal approx. $485.00
· Headquarters sale: VERY busy from the minute we set up and even as everything was packed up! It was a great first time experience. Thank you Karen for all your help! Approximately $1,761.00 – the most we’ve ever made!
· Humphrey’s Sale: Much slower sales day, but still productive. My goal for next time is to make sure they get the word out better. Thanks to both Glenda & Erica for all your help! Approximately $466.00

· Maintain inventory tracking (ongoing)
· Need key for storage unit
· Work with Kathy (Treasurer) to follow up on claims; budget (ongoing).
· Need tax exempt form for Tervis; coordinate with Kathy regarding returned package

· Need to verify Artel vendor info for Connie

· Plan to start a bi-monthly (to start) “Members Only sale items” on website

· Restocking inventory

· Unable to purchase custom ties at this time, not enough money in the budget

· Selling items at : 

· Headquarters during Senior Leader Conference – NEED at least 2 volunteers. Date : JANUARY 29th from 9-2

· Headquarters one day during Leaders Emeritus. FEBRUARY 17-20th
WELFARE/SERVICES:  Kimberly Oborski 
· Red Hot and Blue approved our fundraising dates of April 9th and 10th. Location address: 6482 Landsdowne Centre, Alexandria VA 22315. Will put flyer in Castle Gram in March
· RH&B will donate 20% of total spent for dine in, carry out, catering, etc. during our 2 days. Patrons just need to provide the flyer when paying. RH&B will create flyer and I’ll email out to the board for distribution. Post of FB. Where can we leave them?
· JFM Charity Cause will be Zero 2016. This is Arlington County’s new initiative to end veteran homelessness by December 2015 and chronic homelessness by December 2016. Goal is to house one veteran/family per month. List of kitchen items to donate available. Can be new or gently used items. Please bring to February Board Meeting. 

· Allison will do an eventbrite to collect monetary donations. March 31st deadline. What account will it go in?

· Send email to Bowling Center to collect items. Vicky will get Rubbermaid bin for collection.

PUBLICITY/HISTORIAN: Glenda Hudson, not present, no report emailed
FACEBOOK: Lisa Stevenson

· If you’re on Facebook, please make it a point to ‘like’ what is being mentioned on the AESC page. More likes = more publicity!
· We are getting a lot more views!
· Add Allison to eventbrite for Facebook.

LIAISONS:
KNOLLWOOD LIAISON: Vacant
FAIRFAX LIAISON:  Joyce Rebh (not present)/Kay Burlin (not present)
KNOLLWOOD BAKE SALE: Priscilla Noah – April 8th 10am-12pm

NOMINATIONS: Bette Meuleners
· Time for me to start asking if you’ll consider staying in your position for another year. I know it’s early, but, according to the AESC constitution, we have to have a slate of at least the elected positions by the March meeting – President, Vice-President, Secretary, Treasurer, and AEMA Chairperson. 
OLD BUSINESS: 
· Distribute the AEMA Charter to the board. Holly and Roz will collaborate
NEW BUSINESS:  
DATES TO REMEMBER:
· 22 January 2015 – Bowling Night – Ft Belvoir Bowling Center
· 26-30 January 2015 – Senior Leader Course

· 29 January 2015 – Castle Boutique @ Headquarters

· 4 February 2015 – AESC Board Meeting at Ft Belvoir Community Center @ 10AM
· 10 February 2015 - AFAP
· 17-20 February 2015 – Leaders Emeritus @ USACE- castle boutique

· 18 February 2015 – Bob Evans breakfast & Shopping at Outlets 9:30AM
· 15 March 2015 – Scholarship deadline

· 21 March 2015 – Wine Tasting @ Community Center w/ your spouse

· 31 March 2015 – deadline for Zero 2016

· 08 April 2015, 10am-12pm – Knollwood bake Sale

· 09-10 April 2015 – Red Hot & Blue Night
· 19-25 April 2015 – ENFORCE “Engineer Week”

· 03 May 2015 – AEMA Brunch 1PM – need to confirm
· 19-22 May 2015 – Houston JETC

· 07 August 2015 – Castle Ball

ADJOURNMENT:  12:45PM
NEXT MEETING:    
Date: 4 February 2015 @ 10AM



Hostess: Fairfax Community Center





Refreshments: Sheila & Maggie
Respectfully submitted,
Maggie DeMello
AESC Secretary 2014-2015
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