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AESC MEETING MINUTES

August 6, 2014

CALL TO ORDER @ 11:05am
ATTENDEES:  Connie Semonite, Allison Chamberlayne, Roz Riley, Anita Link, Laura Putnam, Vicky Groninger, Bette Meulners, Kara Anderson, Karen Anderson, Lisa Stevenson
LOCATION: Fairfax Village Neighborhood Center, 10265 Fairfax Drive, Fort Belvoir, VA
MINUTES APPROVAL:  The minutes of the June board meeting were distributed to the board via email on June 8, 2014. Motion to approve passes unanimously.
Motion: Allison


Second: Laura 
PRESIDENT: Connie Semonite
· Cards available for you to send your well wishes to Bo Temple, Rosemary Davis, and Kathy Moakler
· Thanks to Laura and Lisa for bringing food.
· Happy birthday Glenda, Anita, Jackie, and Kara in August. Connie had a summer birthday. Happy Birthday everyone!
· Several people have shifted in their board positions. Laura moved to Webmaster, Rosemary will be serving in a special role to help research possibilities of chapters and marketing. Current vacancies... Scholarship, Ways and Means, and Secretary.
· Notebooks were distributed to board members. Please consider sections for rosters, constitution/by-laws, monthly board reports, agendas (you can take notes on the agenda), treasurers’ reports
· Table tents available to help meeting new board members. Please leave them on the table and Allison will collect them.
· Connie gave pins as a thank you to serving on the board.
· Will be reaching out to Michelle Funkhouser to look into chapters
HONORARY ADVISORS: 
· Chief’s Spouse (Renee Bostick) – not present
· CSM Spouse (Vicky Groninger)
· Welcome to new members and returning members
· Bo Temple had surgery on Friday at Walter Reed. They will be in the area in 5-6 days.
· Civil Works Spouse (Joan Stockton) – not present
· Military Programs Spouse (Jackie Caldwell) – not present
VICE-PRESIDENT: Allison Chamberlayne
· The August activity will be a tour of the Spy Museum on August 20th at 10am. It is located at 800 F Street NW between 9th and 8th streets. The cost will be $14.95 or $15.95 depending on the tour we choose when we arrive.  Afterwards, we will go to lunch at Rosa Mexicano at 575 7th Street at F Street NW.  If you can only join us for lunch, please arrive around noon.
· The September Activity will be joining our spouses at the Engineer Round-Up.  This is a monthly “beer call” sponsored by OCE. It is organized by Ron Hawthorne and Bill Arthur.  We will be attending to try and meet new spouses and families in the area.  A mini Castle Boutique will be open, we will be offering membership applications and offer an opportunity prize for the people submitting a completed membership application. This event is sponsored monthly by OCE and advertised in the Engineer Blast.  Allison will check with Ron and Bill to verify who is normally invited to this event and receives the engineer blast. The event is held at the Crystal City Gateway Marriott (same location as the Castle Ball) from 5pm to 7pm. A recap of the support needed for this event:
· Ways and Means – Sampling of offerings and volunteers to man the table

· Membership – Forms and ability to take payment

· Hospitality – Take names and emails for people who want an invitation to the Cocktail Party

· Introduced myself to MSG Young and Karen Huff for Cocktail Party on Oct 25th
· Next step in Cocktail Party planning is developing invitation, getting approval, and developing guest list.
· The November event will most likely be a “road trip” on November 19th to Purceville, VA. We will go to lunch at Magnolia’s and explore the town (Loudon County Wines, outlets, consignment stores…)
SECRETARY: Allison Chamberlayne
· Sent sympathy card to family of Elizabeth Rufsvold (returned). Need a good address. Son attended cocktail party. Allison will touch base with Kay and Jackie to see if we can come up with a viable address.
· Updated constitution & by-laws to reflect changes made in May. Distributed hard copies today.
· Completed last year’s secretary binder and set up this year’s
· Developed form for board members to use for monthly meetings.  Please fill out and submit to Secretary & President by the Monday prior to the board meeting
· Continues to complete the board roster
TREASURER: Kathy Moakler – not present
· Please know that every board member should submit receipts for ink and paper.  These supplies should not have to come out of your pocket.
AEMA CHAIRMAN: Holly Scherer – not present
· Completed annual Financial Review. The financial records were found to be correct and accurate. A special THANK YOU to the 2013-2014 Financial Review Committee: Mollie O’Neill and Beth Mazzanti.
· Completed and filed FORM 990-N with the IRS for both AEMA and for AESC FY 2013-2014.
· Connie Semonite and I met at the Pentagon Federal bank to add her signature to all of the AEMA and GKM bank accounts.
· Notified PenFed when our GKM 3-56-3: 1 Year Money Market Certificate, matures on 8/26/2014 we want the balance to be transferred into the GKM Money Market Savings Account. 
· Have a draft letter for Col(R) John Morris (to be edited and sent) after all of the GKM accounts are closed requesting a time to meet to discuss procedures for transferring the money to the Morris Family Foundation.
SCHOLARSHIP CHAIRMAN: OPEN
PARLIAMENTARIAN: Roz Riley
· Constitution and by laws - please read entire document, not just your part. Provide feedback to Roz if you see areas that need to be updated.
· Still has bins at her house for club storage. If you have documents that need to go to storage, please let Roz or Connie know.
MEMBERSHIP: Jackie Caldwell - not present 
· Jackie has concerns about half year memberships. Consensus was that we will offer half year memberships but will not advertise it until January. Laura will manually change the dues amount on the web site in January.
· Members need to have the password for the members only portion of our site. It was suggested for Jackie to develop a welcome letter that includes password. GoArmy!  Possibly the letter should include a "watch for these email addresses..." so that emails from club don't accidentally go into spam.
HOSPITALITY: Lynda Flowers - not present, report emailed
· I have contacted Bill Arthur at the OCE office, asking for his help in capturing and new engineer families to the area.  I have not heard back yet. I will be I touch with the protocol office at HQ asking them to direct people to our website. Hopefully this will cause interest in the cocktail party. As always, please let me know if you know of any new engineer families.
· The cocktail party will be held Oct 25th. I need to know if the donation will be the same, $25 per person, and $35 per couple. Envelopes were a good idea for accepting donation. Please send your feedback on this topic to Allison who will gather a consensus and make a recommendation at the next board meeting.
· We are still relying on the Air Force evite site. Our AESC site still has issues. Anita is at the meeting and should be able to elaborate.
· We need a volunteer to host the September 3rd meeting and two volunteers to provide food.
· It was suggested to Lynda that when emails are sent with the Air Force site, she should include the basic details in the body of the email. This way you can get the date etc without opening the web site 
NEWSLETTER: Karen Anderson

· Deadline for submission: the day of the board meeting. With this in mind, Karen needs dates for the current month through halfway through the next month to include in the newsletter

· It was suggested that the file size of the newsletter is too large.  No board member present has had any issues, so it was decided to leave it alone for now.

· Needs suggestions of people to contact to get an article for "living the engineer life in....." Michelle Tyler,  ? Offringa were suggested.
· Suggests interviewing previous scholarship winners. Please email Karen some names and contact information. Could have past/present presentation at the cocktail party. It was suggested that Holly set up a table similar to the one at the AEMA brunch at the cocktail party.
· Suggests an article about abbreviations... Changing abbreviations (for example CALL….CCC & ILE, versus Advanced Course and CGSC)

WEBMASTER: Laura Putnam

· Transitioned with Susan.

· Updated web site with AEMA winners. Added more pictures. Please send suggestions for what you would like to see on the web site.

· Please keep Laura in the information flow. If you send something to Karen for the newsletter, you should cc Laura so it gets on the web site.

· Will be updating members’ only section. Let her know your ideas of what should be on the members’ only section. Once complete, Laura will write an article for the CastleGram to advertise what is in there.

RESERVATIONS: Anita Link

· Gene, Lynda and Anita looked at the new website for reservations. They have not determined the source of the problem. So they are using the Air Force site. Anita would like to stick with that, but we are aware that Gene has donated the new site, so we would really like to see it work. 

· Evite was suggested as an alternative for smaller functions like board meetings

· Lynda will be handling reservations in September, so if you have a problem with the site, please contact Lynda.

· Anita needs the nametags from the June board meeting back.  She will contact Kathy.

CIRCULATION: Kara Anderson
· The May Castle Gram was received May 11, 2014 and forwarded to membership on May 12, 2014.  Additionally, 10 black and white copies were made and sent as well.  Copying costs were $19.08 for this month.  I used postage and seals already on-hand.
· The June Castle Gram was received and forwarded to membership on June 6, 2014.  Additionally 10 black and white copies were made and sent as well.  Copy costs were $16.98 for this month.  I used postage and seals already on-hand.
· Will forward the September Castle Gram when forwarded by Karen Anderson.  I will work closely with Jackie Caldwell in developing the email listing and mailing lists for the 2014-2015 board year.
· Kara develops a local distro and club wide distro. 
· If she has an email address for the member, they get an electronic copy. Hard copy is only available by request.
WAYS AND MEANS: OPEN – Connie Semonite reporting
· Distributed current Inventory list to board. Inventory is low.  We need to make an order. Please give Connie feedback on what we should be ordering. We need to stock up for Castle Boutique at the cocktail party. We will need more volunteers to work the party due to the colder weather.
· May be having a jewelry day at her house to make items for Castle Boutique.
· Biggest issue right now is finding a Ways and Means chair. It's a large commitment, so maybe a committee is the right answer.  Connie is happy to keep inventory and handle internet orders. Having more input for what we should be selling is welcome. Maybe Michelle Funkhouser could be a resource for determining what items are popular?
WELFARE/SERVICES:  Kimberly Oborski – not present – report emailed
· Kimberly is helping to coordinate the club’s participation at the Army 10 Miler.  She will be sending information to the CastleGram and individuals can register to volunteer on their own.

· She is also coordinating the AEA envelope stuffing.

· Kimberly is looking into having one of our monthly activities be a service project.  The Fisher House needs volunteers to bring in dinner and sit with the families living there. The Fisher House would like the club to sign up for more than one dinner, so we are looking for your feedback on whether or not we would like to take this on.
· It was suggested the club take on a cause per board meeting. Lisa suggested autism back packs. We could also do a book drive for Renee. If you can help with ideas, please, connect with Kimberly. The challenge will be getting the info in the newsletters in a timely fashion so people can send in items or money. Roz suggested advertising a year at a time... September is books, October is school supplies.... 
PUBLICITY: Glenda Hudson – not present
· We need a brochure to have at Ways and Mean, or the Engineer Round-Up
FACEBOOK: Lisa Stevenson

· Just got admin rights so it will begin to get it updated.

· Idea was presented to put an article in the newsletter "AESC and Facebook" explaining our policy on tagging photos and what an excellent tool for extending our reach this site is.
LIAISONS:

KNOLLWOOD LIAISON: OPEN
FAIRFAX LIAISON:  Joyce Rebh/Kay Burlin – not present
KNOLLWOOD BAKE SALE: Priscilla Noah – not present
NOMINATIONS: Bette Meuleners/ Pat O’Neill
· This year, it was a challenge finding enough volunteers for all the positions. The email method she is using seems to be effective. 
OLD BUSINESS: None

ONGOING: 

COMPLETED:
NEW BUSINESS:  
· Meeting locations
There was a discussion on the use of the Fairfax Village as a permanent home for our board meetings. It was determined that we will use this location through November and re-evaluate then. The “hostess” will be responsible for drinks and flatware. 
· Harry Greene was an engineer killed in Afghanistan. His wife is Sue Myer. Please keep their family in your thoughts.
DATES TO REMEMBER:
· Spy Museum & Rosa Mexicano – August 20th
· Engineer Round Up – September 25th
· AEA Envelope Stuffing – TBD
· Army Ten Miler Tee Shirt Handout- 
· Army Ten Miler Race – 
· Welcome Cocktail Party – October 25
· Knollwood Bake Sale - Mar 2014 (TBD)
· AEMA Brunch – Apr/May 2014(TBD)
· August 7, 2015 Castle Ball
ADJOURNMENT:       1:29pm
NEXT MEETING:    
Date: September 3rd



Hostess: Bette 






Refreshments: Allison, 
Respectfully submitted,
Allison Chamberlayne
AESC Secretary 2014-2015
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