AESC MEETING MINUTES

1 April 2015

AESC MEETING MINUTES

4 March 2015


CALL TO ORDER: 10:07AM
ATTENDEES:  Connie Semonite, Maggie DeMello, Erica Shaw, Lynda Flowers, Kay Burlin, Priscilla Noah 
LOCATION: Fairfax Community Center, Fort Belvoir, VA 22060
MINUTES APPROVAL:  A distribution of the minutes of the March board meeting were distributed to the board via email on March 17, 2015. Motion to approve the minutes as passed unanimously.
Motion: Maggie


Second: Lynda
PRESIDENT: Connie Semonite
· Special thanks to Erica and Lynda for hosting todays meeting! Love those bunny ears!
· Need to start thinking of Vicky’s farewell. Waiting to hear back from Renee to see if we wanted to do a partnership. 

· Will be recognized at the last meeting. 
HONORARY ADVISORS: 
· Chief’s Spouse (Renee Bostick) – not present 

· CSM Spouse (Vicky Groninger) – not present
· Military Programs Spouse (Jackie Caldwell) – not present
VICE-PRESIDENT: Allison Chamberlayne, not present, report emailed 
· Wine Tasting was a great success! Total expense were $696.88. Total income was $844.42. Diane told me she really enjoyed our group and would love to come back. She also told me about a champagne class she does over the holidays. We should keep that in mind for next year!

· A few guests brought items for Zero2016. Will coordinate with Kimberly to deliver.

· AEMA Brunch: 
· Date with CG is set
· Reservation with Fairfax made 
· Are we doing Castle Boutique?
· Table top decorations? My notes say I’m to provide American/Engineer flag for the tables. I need guidance on where to get those. Roz said she will be there to assist me, but I really feel that it should work the other way around.  I feel uncomfortable running Erica/Holly/Roz’s event. I’m happy to show up and help them set up (under their direction). 

· I am unclear how the invitation process will work. Are we sending through eventbrite?  I can create an eventbrite page and just put the link in a pdf invitation. “For online payment, please click here”. How much are we charging?  $25 is what we owe the Fairfax (tax and tip included).  My thought was to charge $30 and absorb the processing fee.  We would get $27.36 per ticket. Would you rather do this one the old way (Air Force Site, collect money at the door)?
· **INVITATION MUST GO IN APRIL CASTLE GRAM**
· Red Hot and Blue fundraiser is April 9th and 10th.  Get carry out on Friday the 10th and join us at the community center to eat.  BYO Everything! Starting at 6:30pm

· Deliver Zero 2016 items.  Need to buy items with the monetary donations made through eventbrite.
· June Board Meeting at Renee’s is set for June 3rd at 11am. 

· **IF YOU ARE UNABLE TO MAKE THE MAY MEETING, YOU MUST COME TO THE JUNE BOARD MEETING**
SECRETARY: Maggie DeMello
· Job descriptions – meeting in May for whats happening in the bylaws, should have bullets for job descriptions.
· Thoughts on a Summer Luncheon of new spouses? Flyer/invite – can the OCE give to new people? Get the Chaplain to send info out.
· Have a vision meeting – how do we get to where we want to be? We need to be the ARMY spouses club = a better enlisted showing.
TREASURER: Kathy Moakler, not present, no report emailed
· Calling for expense reimbursement. Please send me any expenses you have ASAP.
AEMA CHAIRMAN: Holly Scherer, not present, report emailed to Connie
· Busy working on the brunch (May 3, 1pm) – can we put an announcement on the website/newsletter - $30 for brunch

· Scholarships = 22 total packages – time to read! ( - final names by Saturday April 11th.

· Recommend an email vote for scholarship amount for each scholarship winner.

· Invite sent via eventbrite so people can pay in advance = any glitches with this? How can we educate people about this? *Doesn’t work on the phone*

SCHOLARSHIP CHAIRMAN: Erica Shaw
· Will be having a reading party to read all scholarship packets
PARLIAMENTARIAN: Roz Riley, not present, report emailed
· AEMA Articles of Charter.  

· Meet with Holly S. to review and revise 

· Document prepared and submitted to select board members for preliminary review.

· Will get edit responses for Articles of Charter.

· Will have for May meeting.  

· AEMA Brunch

· Received items for decoration for AEMA Brunch from Holly

· Volunteer to assist VP and Scholarship Chair at AEMA Brunch, in place of AEMA Chairman (on sick leave).

· Assist with set up and decoration at AEMA Brunch, 3 May

· NEED HELP: Engineer/American Flag tabletop sets procurement for AEMA Brunch?

· Finalize draft of Guidelines for designating annual AEMA awards “In Memory of AESC Members.” (Pending)

· Kris Watson, Betty Swygert, CSM Buxbaum = Recommends we pay in memory of these (scholarship)

· Misunderstanding on task responsibility for "In Memory of AESC Members" designation for awards.  

· Holly and I discussed. I was under impression that she was drafting that piece. 

· Will get with Holly (ASAP after my return 11 Apr) and provide guidelines to Erica.
· Review and revision of existing C&B, ongoing.

· Develop a committee to meet and review with final prepared and presented for approval in May and acceptance vote in June.

NEED HELP: Ask for volunteers interested in review and revision of C&B to meet end of April/Early May for C&B work
MEMBERSHIP: Jackie Caldwell, not present, no report emailed
· Only a few half year memberships asked for Red Books
HOSPITALITY: Lynda Flowers 

· The May Board Meeting (May 6th) will be at the Fairfax Community Center on Ft. Belvoir at 10am! 
· Allison and Lisa will be hosting!
· June Board Meeting – incoming/outgoing board members
· Looking to combine hospitality and reservations
NEWSLETTER: Karen Anderson
· Please send pictures of wine tasting and to Glenda
· MORE INFO COSTS NOTHING!!
WEBMASTER: Laura Putnam, not present, no report emailed
RESERVATIONS: Anita Link, not present, no report emailed
CIRCULATION: Kara Anderson – not present, no report emailed
WAYS AND MEANS: Sheila Kelly
· Added Exclusive Members Only Special in Castle Gram. Thank you Karen for adding the page!

· Wine Tasting Event was so much fun! The Castle Boutique total sales $499 Thank you everyone for your support!
· Met with treasurer, Kathy, for event deposit.
· Thank you to Lisa for posting pictures to facebook!
· Updated inventory on main web-site pages.
· Processed, filled, & mailed all internet orders
· Track, re-stocked & researched inventory
· ONGOING: Getting the word out for the Members Only Specials. Is this still a good idea? In the past two months have only sold two items.  Will transfer these items to main page by the end of the month. – YAY or NAY? – YAY!
· Plan to have a permeant page in the Castle Gram

· Continue to send pictures of merchandise to Lisa to post on      Facebook

· Add new merchandise to website

· Inventory tracking

· Follow up with new vendors for new fall merchandise  

· Continue to follow up with HESCA

WELFARE/SERVICES:  Kimberly Oborski, not present, report emailed
· Zero2016 has concluded. Will coordinate drop off of kitchen items with Allison.
· Red Hot & Blue fundraiser – reminder to be posted on Facebook this week and ‘see you there’ message to be sent next week.
· All welcome to join AESC members at Fairfax Village Community Center, 10265 Fairfax Dr, Ft Belvoir, Friday April 10th @ 6:30 to enjoy carry-out together!
PUBLICITY/HISTORIAN: Glenda Hudson, not present, report emailed
· I am currently putting the scrapbook together for 2014-2015. I have pictures from the following events already included in the book, but am willing to add to the ones I have:
Board Meetings

AESC Cocktail Party

AEA Envelope Stuffing

SEP Round Up

Cookie Exchange

Purcellville Trip

Christmas Social

Bowling Night

· I have room for several more events. If anyone has pictures of AESC events, they do not mind sharing, please forward to me at lhudson120@yahoo.com or upload them to the shutterfly account. 
FACEBOOK: Lisa Stevenson, not present, no report emailed
· If you can, please share unit pages on the AESC Facebook page. Due to new privacy rules, we know this might not be easy.
LIAISONS:
KNOLLWOOD LIAISON: Vacant
FAIRFAX LIAISON:  Joyce Rebh (not present)/Kay Burlin 
· Looking forward to the brunch!!

· How many Fairfax residents will join us? – Not sure, maybe a table full?

· Intermixing of the tables – maybe put a ribbon for Fairfax residents in attendance? Candidates for upcoming board?

KNOLLWOOD BAKE SALE: Priscilla Noah – April 8th 10am-12pm 
· Hope everyone can come!

· Little people (kids!) are welcome to attend

· Send a local distribution reminder

· If you would like to contribute a baked good, but cannot attend, please see Connie, Dominique or Priscilla for possible drop off. 

NOMINATIONS: Bette Meuleners
· Connie has been helping me fill in some of the nominee slots for the Executive Board
· Currently these are our nominees for the AESC Executive Board, 2015-2016:

       President—Connie Semonite

       Vice-President--Maggie DeMello and Dominique Wilt

       Secretary—Open for now

       Treasurer—Jessica Gregris

       AEMA Chairperson—Erica Shaw

       Committee Chairpersons to be announced after the Election.

· I’ll be putting an article in the Castle Gram with the above information and also information about our election.  It’s supposed to take place at the April function.  I can either send out an email to the membership stating that it will take place at the May AEMA Luncheon and/or we could do absentee voting—guess we could ask for a unanimous vote or if anyone dissents?  Let me know what you think?

· Not really a motion, but Connie and I think maybe we should do Nominations in April rather than March and have the Election in May, rather than April.  We don’t have the Joint Board meeting until June, so it would work.  March always seems a little early to have everything in place, especially if we don’t have a January meeting.

· Voting at the Fairfax event (AEMA). Recommend slate be presented in April to be voted on in May.

OLD BUSINESS: 
· ONGOING: AEMA Charter
NEW BUSINESS:  
DATES TO REMEMBER:
· 08 April 2015, 10am-12pm – Knollwood bake Sale

· 09-10 April 2015 – Red Hot & Blue Night
· 19-25 April 2015 – ENFORCE “Engineer Week”

· 03 May 2015 – AEMA Brunch 1PM

· 06 May 2015 – Board Meeting at Fairfax Community Center 10AM
· 03 June 2015 – June Board Meeting at Renee Bostick’s 

· 07 August 2015 – Castle Ball

ADJOURNMENT:  11:28AM
NEXT MEETING:    
Date: 6 May 2015 @ 10AM



Hostess: Fairfax Community Center





Refreshments: Allison and Lisa
Respectfully submitted,
Maggie DeMello
AESC Secretary 2014-2015
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