CONSTITUTION AND BYLAWS

OF THE

ARMY ENGINEER SPOUSES’ CLUB

CONSTITUTION:

Article I.  NAME

     The name of this club shall be the Army Engineer Spouses’ Club (AESC), hereinafter “the Club”.  

Article II.  OBJECT

     The object of the Club shall be to consider, organize, and conduct activities of interest to the members, and to further service and welfare projects.  The Club is designated as a 501(c)(7) by the Internal Revenue Service.  The Army Engineer Memorial Awards (AEMA) are designated as a 501(c)(3).

Article III.  MEMBERSHIP

     The membership shall consist of active and honorary members as set forth in the Bylaws.

Article IV.  OFFICERS

     Section 1.  Elected Officers.  The elected officers of the Club shall be a President, Vice-President, Secretary, Treasurer, and AEMA Chairman.

     Section 2.  Honorary Advisors.  The spouses of the following shall be honorary advisors to the Club:  the Chief of Engineers, the Command Sergeant Major, the Director of Civil Works, and the Director of Military Programs.

Article V.  ELECTIONS

     Election of officers of the Club shall be held in conformance with the Bylaws.

Article VI.  OPERATION

     Section 1.  Executive Board.  The Executive Board of the Club, as established in the Bylaws, shall be empowered to conduct the business of the Club in the name of the general membership.

     Section 2.  Bylaws.  The procedures for operation of the Club shall be as set forth in the Bylaws.

Article VII.  CLUB YEAR AND MEETINGS

     Section 1.  The Club year shall be from 1 July to 30 June.

     Section 2.  The Club shall meet once each month from September through May, unless changed by the Executive Board.   Notification shall be given to the general membership.

Article VIII.  AMENDMENTS

     This Constitution may be amended by two-thirds of the votes cast by the membership.  Notification of any proposed amendment must be announced to the general membership at the previous meeting, or not less than two weeks before the voting date.  A member desiring to submit an amendment to this Constitution shall present the same in writing to the Secretary.  The Executive Board shall consider the amendment at its next meeting and present it, with the Executive Board’s recommendations, to the Club.

Article IX.  RULES OF ORDER

     The Formal Proceedings of the Club shall be conducted in conformance with Robert’s Rules of Order, Revised.
Article X.  DISSOLUTION

    Section 1.    If, for any reason, the Club shall be dissolved, any and all residual assets, with the exception of the funds designated for awards, shall be disposed of by action of the Executive Board, in accordance with such Army regulations as may pertain thereto, and shall be donated to any duly recognized organization providing assistance to members of the Army Corps of Engineers and/or their families.

   Section 2.    Any funds remaining in the AEMA accounts shall be donated to non-profit organizations recognized under Section 501(c)(3) of the Internal Revenue Code (IRC).  Any funds remaining in the Geraldine K. Morris awards are to be divided between non-profit organizations recognized under Section 501 (c)(3) of the Internal Revenue Code and the School of Nursing, University of North Carolina Wilmington through the Office of Advancement Services.

March 22, 2011

BYLAWS:

I.  Membership
A.  Active Members
1. Active members are those who pay dues.  They may vote, hold office, and have all the privileges of membership.   

2. Eligibility
e)  Spouses of all U.S. Army Engineers and spouses of all civilian employees of USACE.

f)  With the approval of the Executive Board, other persons who have been associated with the Corps of Engineers.

B.     Honorary Members
1.  Upon the decision of the Executive Board, the President shall invite such persons as the board deems appropriate to be honorary members for the period of one Club year.

2.  Honorary members are not required to pay annual dues and, if not paying dues, shall have all the privileges of membership except voting and holding office.

II.  Dues.
The annual dues for all active members will be reviewed and set by the Executive Board annually.

III.  Election of Officers.
A.  The Chairman of the Nominating Committee, with the advice of her/his committee, shall present a slate, comprised of at least one candidate for each elective office, to the general membership in March of each year.

B.  Write-in nominations may be submitted, provided written consent of the nominee has been secured.

C.  Election of officers should be held at the April meeting.

D.  Officers shall be elected by a simple majority of the active members voting.

E.  The President, Vice-President, and Secretary shall be elected for one year and may be re-elected to the same office twice for a total of three consecutive years.  The Treasurer and AEMA Chairman shall be elected for one year, and may be re-elected to the same office for one additional year only.

F.  Officers shall be installed at the last Executive Board meeting of the Club year, and will assume office at the end of the Club year.

G.  A vacancy in the office of President shall be filled by the Vice-President.  A vacancy in any other elective office shall be filled by vote of the Executive Board, unless otherwise prescribed by the Bylaws.
IV.  Duties of Elected Officers

A. The President shall preside at all regular Club and Executive Board meetings and at any other meeting for which a chairman has not been appointed.  She/He shall put to vote all questions that are regularly moved or necessarily arise, and shall decide all questions of order.  She/He shall make no motion or amendment, nor vote on any question or amendment unless the votes of  members present are equally divided, in which case she/he shall cast the deciding vote.  The President shall enforce at all times a due observance of the Constitution and Bylaws and direct the Parliamentarian to review the same annually.  The President shall appoint the Chairman of each standing and special committee, and shall be an ex-officio member of all committees.  She/He shall call special meetings of the Executive Board whenever necessary.  She/He shall authorize disbursements by the Treasurer after Executive Board approval.  She/He shall retain custody of the club gavel.  She/He shall have signature authority for disbursement of funds in absence of the Treasurer.

B. The Vice-President shall conduct all meetings in the absence of the President.  The Vice-President shall serve as Program Chairman for the Club.  As Program Chairman, she/he shall be responsible for planning, setting up and presenting programs and events for all meetings of the general membership.  The Vice-President shall coordinate with other board members as needed. She/He shall be a member of the Budget Committee.

C. The Secretary shall be the custodian of the permanent records of the Club.  She/He shall keep the minutes of all meetings, including a record of all business discussed in Executive Board meetings.  She/He shall be custodian of an official copy of the Constitution and Bylaws.  She/He shall keep a list of the officers, their addresses and telephone numbers, and a list of all committees.  She/He shall notify the Executive Board of all meetings called by the President.  She/He shall write, at the request of the President, any necessary correspondence, will act as custodian of club stationery and will keep a record of all club property.  She/He shall be a member of the Budget committee.

D. The Treasurer shall be responsible for all funds pertaining to the Club and shall maintain an accurate account of all receipts and disbursements.  A financial statement shall be presented to the Executive Board monthly and at such other times as may be requested.  The books shall be audited at least once a year by an auditor appointed by the Executive Board. The books must be delivered to the auditor at the end of each board’s year.  Upon presentation of a receipted invoice, the Treasurer shall pay any Club expenditure approved by the Executive Board and authorized by the President.  She/He shall have custody of the Club checkbooks and serve as Chairman of the Budget Committee to prepare an annual budget for approval by the Executive Board prior to the end of the Club fiscal year.

E. The AEMA Chairman shall be responsible for the memorial awards, be custodian of the memorial funds and the memorial record book, and be a member of the Budget Committee.  The books shall be audited at least once a year by an auditor appointed by the Executive Board.  The books must be delivered to the auditor at the end of each board’s year.  She/He shall appoint evaluators to select the award recipients.  She/He may establish a subcommittee that will be responsible for the development/revision, distribution, and processing of the applications for the awards.  The Chair of the subcommittee may only vote in Executive Board meetings in the absence of the AEMA Chair.

V.  Executive Board
A.  The Executive Board shall be composed of the elected officers, chairmen of all standing committees or their representative, and the honorary advisors.

B.  The Executive Board shall meet monthly during the Club year or at any other time at the discretion of the President.

C.  The Executive Board may establish policies and procedures, which are consistent with these Bylaws, for its information and guidance throughout its term in office.

D.  Prior to the first meeting of the Executive Board, the President shall appoint a Parliamentarian to serve for the Club year.  

E.  Reports from all officers and standing committees shall be given at each Executive Board meeting, and to the General Membership at the request of the President.

F.  Those voting members of the Executive Board who are present at a board meeting shall constitute a quorum, provided the meeting has been previously announced/published.  In the case of a standing committee with two or more co-chairs, that committee will have only one vote.

VI.  Duties of Appointed Board Members
A.  The Club have the following standing committees:

1.  Membership                                    

2.  Hospitality                                       

3.  Newsletter                                      

4.  Circulation 

5.  Publicity/Historian

6.  Reservations

7.  Service/Welfare

8.  Ways and Means

9.  Webmaster

10.  Liaison

11.  Nominating

12.  Budget                                     

B.  The duties of these committees shall be determined by the President.  These duties are generally as follows:

1. Membership:  This committee promotes membership campaigns, receives membership dues, and prepares and distributes an up-to-date membership directory to the general membership in November.  She/He provides an up-to-date listing of new members and changes monthly to the Circulation, Hospitality and Newsletter Committees.   The Chairman shall serve on the Budget Committee.

2. Hospitality:  This committee seeks out new arrivals and coordinates with the Membership and Circulation Chairmen.  Invites newcomers to the Newcomers’ Function and continually welcomes newcomers and new members during the year.  She/He shall write, at the request of the President, any personal correspondence for the Club.

3. Newsletter:  This committee is responsible for writing and publishing the Club Newsletter during the Club year.

4. Circulation:  This committee is responsible for obtaining and distributing the Newsletter to the general membership.  The Chairman shall be responsible for coordinating with the Membership Chairman in keeping an up-to-date mailing list of the membership.

5. Publicity/Historian:  This committee is responsible for securing appropriate publicity relating to meetings, social events, and activities of the Club.  This committee is responsible for keeping the club scrapbook, and the Chairman acts as Historian for the Club.

6. Reservations:  This committee is responsible for accepting the reservations for scheduled Club social functions.  She/He shall pass the reservation numbers and/or names to the Vice President, and/or the monies to the Treasurer.  The Chairman is responsible for the name tags.

7. Service/Welfare:  This committee is responsible for coordinating the community services  and welfare activities of the Club. The Chairman shall form a committee to make recommendations for disbursements of welfare funds.

8. Ways and Means:  This committee shall organize and carry out ways and means to finance service and welfare projects.  The Chairman shall serve on the Budget Committee.

9. Webmaster:  Her/His responsibilities include but are not limited to, designing, maintaining and updating the Club’s website; renewing the domain name as needed;  choosing or renewing a hosting service; keeping the content of the website current and appropriate for all ages; and inputting information to the website, including information provided by members of the Board.  If this position is held by a non-member, she/he will not be eligible to vote.

10. Liaison:  This committee shall act as the liaison between the Club and the associated Engineer residents of Knollwood and The Fairfax.

11. Nominating:  This committee is responsible for the selection of nominees for the elected offices for the following year.  Members of the Nominating Committee are barred from becoming nominees for office.   The Honorary President and the President shall be ex-officio members of this committee.

12. Budget:  This committee shall prepare an annual budget for approval by the Executive Board prior to the end of the Club fiscal year.  The Treasurer shall serve as Chairman of the Budget Committee. Other members of the committee are the Vice President, Secretary,  AEMA Chairman and the Membership and Services Chairmen.  The Honorary President and the President shall be ex-officio members of this committee.

C.  Special Committees
Chairmen of special committees shall not serve on the Executive Board except when invited by the President to report in person.  Special committee chairmen can vote when they attend board meetings.

D.  Parliamentarian

The Parliamentarian is a non-voting member of the Board.  Her/His duties shall be to inform the President of Robert’s Rules of Order and to perform other duties as assigned by the President.  She/He shall review the Constitution and Bylaws annually and inform the President of recommended changes.  At the direction of the President she/he may form a committee to work on possible revisions.

VII.  General Membership Meetings

A.  The Club shall meet at least once a month from September to May unless changed by the Executive Board.

B.  Reservations for meetings and tours shall be paid in advance, with no refund if not canceled by the published deadline for same.  If, at the discretion of the appropriate chairman, reservations are accepted without payment and not canceled in time, payment is due within two weeks of date of event.  Billing shall be done, and payment received by the Treasurer.

C.  Members may invite guests to all functions of the Club unless restricted by direction of the Executive Board.

VIII.   Official Records
A.  Each Officer and Committee Chairman, at termination of office, shall prepare an up-to-date job description, a summary of the year’s activities and her/his recommendations for the future.  Copies shall be furnished to her/his own successor, the President, and the Chairman of the Nominating Committee 

B.  All records of the Club shall be edited and condensed annually by the outgoing officers with each officer and chairman maintaining a file pertaining to her/his office for the preceding three years.

C.  Records of a possible historical value, such as Club records, scrapbooks, etc., shall be stored by the spouse of the Chief of Engineers with a permanent record of contents to be kept by the Secretary.

IX.  Quorum
Those active members present at any meeting of the Club, provided advance notice of the meeting has been sent to all members, shall constitute a quorum to transact business.

X.  Army Engineer Memorial Awards
The amount and number of the awards shall be at the discretion of the Club’s Executive Board.  Any candidate who is eligible because of the sponsor’s military status must possess a valid DoD ID card showing the candidate to be a family member as of the final date for applications to be submitted.

A. The Army Engineer Memorial Awards, established in memory of Army Engineer Officers who died      

in Vietnam, shall be given annually to honor Engineers who die in the line of duty.  A candidate for       an award may be any high school senior who is a citizen of the United States and whose sponsor, parent, or legal guardian is a U.S. Army Engineer or Department of the Army employee of USACE.  The sponsor , parent, or legal guardian may be on active duty, currently employed by USACE, retired, or deceased.

B. The Geraldine K. Morris Award, established in memory of Geraldine K. Morris, shall be awarded annually to a candidate who intends to enroll in a program leading to a nursing degree or certification.  Mrs. Morris was a former Army nurse, Army wife, wife of the 44th Chief of Engineers and Honorary President of the AEOWC.  A candidate for this award may be any high school senior who is a citizen of the United States and whose sponsor, parent, or legal guardian is a U.S. Army Engineer or Department of the Army employee of USACE.  The sponsor, parent, or legal guardian  may be on active duty, currently employed by USACE, retired or deceased.

XI.   Changes to Bylaws

Bylaws may be enacted, amended, or repealed by a two-thirds majority of those active members voting.  Any member wishing to propose changes to the Bylaws may do so in the same manner as provided in Article VIII of the Constitution.
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